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Т̆వઑշ
About the report

వઑշ௧ˌவᭁᙆ������ࣲथቡઑշԧ࣋҄ए̿౏Ἳᤌ፞ԧ࣋ᄊኄО͍͋ˊᇫ͘᠊͊ઑշἻ௧НՃ������ࣲए࡟ᛡፃเǌ

ဗܒǌᇫ͘ʼܸ᠊͊ᄊᄾࠄԦ௢Ǎੈ̓ࠫᄱТৱцϢѣݠʾឭ௚Ὁ

Ӓ̛ˌவᭁᙆ᫹ඵ੿షᐧ͋దᬍНՃ

þӒ̛ˌவᭁᙆ᫹ඵ੿షᐧ͋దᬍНՃÿښઑշ˗˷̿þˌவᭁᙆÿੋþНՃÿ᛫ᇨǍ

A real reflection to Oriental Yuhong’s actions of implementing economic, environmental, and social responsibilities in 2013, this report is the 
sixth corporate social responsibility report (CSR report) since Oriental Yuhong established CSR report release system in 2009. The following are 
explanations to the CSR report. 

The report is about Beijing Oriental Yuhong Waterproof Technology Co., Ltd.

The word "Oriental Yuhong" or "The company" herein refers to Beijing Oriental Yuhong Waterproof Technology Co., Ltd.

ઑշ˟ʹ

ૉ̽ឭ௚

Scope of the Report

Abbreviations Used
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˞̀Ύઑշఞҫࠇ᜺ǌЛ᭧ǌ᧘གԦ௢НՃᄊࠄ᠊࡟᡻Ἳ�����ࣲઑշܙҫ̀þଢӤֶ̗֗఩Ҭ᠏᧚ÿἻጺӑþ̡ిÿ

኎᧘᜶ᇫ͘᠊͊ᝬᮥЯࠔἻښЯࠔઓ᭛ʽఞҫฌ᧘ವΓᄊଡᤘǍ�ˌவᭁᙆ͍ˊᇫ͘᠊͊ઑշᎄи࠵ጸᤰ᣿ࠫਫ਼࡛͍

ઑշᎄи᣿ሮ˗ࣹฅզԩՊவਓ᜹֗थᝬἻሥౝښভᤉᛡኙᤥ಩юἻࠄವΓᄊᄾˊ͍ࡃᆑἻូڡࠄৱцᤉᛡ᠊࡟ˊ

ऄѾᄞᄱТவᄊТฌགǍڀ

To make the CSR report more objective, comprehensive, and reflecting the company’s CSR implementation, the new topic “improving 
product & service quality” is added to the CSR report for 2013 and the topic “human rights” includes more details. Furthermore, more 
importance is attached to the descriptions over corporate cases. On the basis of on-site investigation, screening and examination of the 
authenticity of corporate cases, in the process of report writing, the compilation team of the CSR report widely listened to the opinions and 
suggestions of different sides, and gave active responses to the concerns of stakeholders. 

ઑշஈᤉ Report Improvement

�����ࣲ���థ���ெᒰ����థ����ெǍᏦᘽ҂ઓ᭛ᄊण፞ভ֗ԻඋভἻᦊѬηৌЯښࠔ௑ᫎʽՔҒੋՔՑᤠेणͩǍ

వઑշ˞ࣲएઑշǍ

᜺ǌ᜻ᔵǌបηǌᤩ௚Ǎࠇ

ᄱТηৌ֗஝૶ک౏ᒭӒ̛ˌவᭁᙆ᫹ඵ੿షᐧ͋దᬍНՃԣਫ਼࡛ᄊЛᠫߕНՃੋ଍ᐧНՃǍ

The reporting period is from January 1 to December 31, 2013. In consideration of continuity and comparison of disclosure, a part of information 
is extended back or forth on the basis of time. 

This report is published annually. 

objectivity, standardization, sincerity, and transparency

Related information and data herein are from Beijing Oriental Yuhong Waterproof Technology Co., Ltd. and its wholly-owned subsidies or 
holding companies. 

௑ᫎᔵڊ

ઑշևర

ᎄиԔѷ

ηৌ౏ູ

Reporting Period

Reporting Cycle

Report compilation principles

Sources of Data
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ԠིЛုઑշϏᝬጸጻ 	(3*
�ǒԻે፞ԧ࡙ઑշૉӯǓἷ(���ἸǌԠᏦ˗ڎᇫሙᬓǒ˗͍ڎˊᇫ͘᠊͊ઑշᎄи

ૉӯἷ$"44�$43���ἸǓڎᬅಖюӑጸጻǒ*40�����Ὁᇫ͘᠊͊ૉӯἷ����ἸǓ֗˗ࢺڎˊፃเᐏՌ͘ǒ˗

ө͘ᇫ͘᠊͊ૉӯ�(43*�$)*/"���ǓᎄиǍˊࢺԣˊ͍ˊࢺڎ

వઑշ˗ǌᔮ஡ॎरԧ࣋Ǎ

వઑշ̩ଢΙႃྠߕǍ1%'�ྠឰᄆैНՃᎪባ�IUUQ���XXX�ZVIPOH�DPN�

DOἻ�ʾᣒ�"11�ऄၹឰੳଡԿΟ̄፥ᆊǍἷᐏጇႃភὉ�������������ႃ

ᥫኸὉMJC[!ZVIPOH�DPN�DOἸǍߕ

The report is prepared in accordance with Sustainability Reporting Guidelines (G3.1)by Global Reporting Initiative (GRI), The Guideline 
on Compilation of Corporate Social Responsibility Reports for Chinese Enterprises (CASS-CSR2.0) by Chinese Academy of Social Sciences, 
ISO26000 Social Responsibility Guidance (2010)by International Organization for Standardization, and Guidelines on Social Responsibilities 
of Chinese Industrial Enterprises and Industrial Associations (GSRI-CHINA2.0) by China Federation of Industrial Economics. 

The report is presented in Chinese and English. 

The report is published only in online version. You can visit the Company’s website http://
www.yuhong.com.cn for an online ODF version, or scan the right QR code to download 
related application (Contact telephone: 010-59031829 Email: libz@yuhong.com.cn). 
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ᗉ̃᫂ᒱᣯ

ˌவᭁᙆ����ࣲ౏ˀலܾ۳ࠄᆩἻڎ˗ښथና᫹ඵᛡˊᆸቡᴝ͍݀ˊᄊࣃͯڡፃᡔ᣿ӡࣲ̀Ἳ˅ˁ

Տᛡᄊඋᣗ͖ҹښᤪຒઢܸǍ�����ࣲἻНՃఞ௧ᤉКΈܒǍ�������̣ᄊᖹˊஆК֗������� ᄊ

ဋἻ�ᰎ᝽̀ੈ̓᠊͊Џᛡ᡹ጳᄊ൤ᆸভǍ᫂ܙ

ᎋ˗ၷ݃ښἻˌவᭁᙆ̰వ᠏ʽ௧˗ेࡍᄊಫڤவ࣊˼ښܫԪʽ຤Ԕెந͉ಫᄊ҄ጞἻʾ຤ԡܬ

ဘˌவᭁᙆ̡֗ѾᄞᄱТவСՏᄊర᝵Ǎࠄখᅌஜႏ˨ॷἻ�ұҧڤᄊᕙಪ͍ˊǍ�˞൥Ἳੈ̓ࠫ࣊ߛ

ဗᮏև᣸࣊ڤၷগἻࠆ᜽ᒭੈἻੈ ̓ቃብ᜶᭥̤˦δે͖ҹǌᡅ४ళ౏὎࡟ᛡ᠊͊Ἳᡅ४ࠇਗ਼ᄊᝣՏἻ

ੈ̓ద˅Զదᤈʷ౎᡹ԻᡌǍਫ਼̿Ἳੈ̓ેڲˀၷ̗ʷࣱዛ᭤ಖֶ̗Ὂਫ਼̿Ἳੈ̓Ք࣊ڤଢΙత

͖᠏ᄊֶ̗֗఩ҬἻᝨþݞ੝ߕἻˀ໤ඵÿὊਫ਼̿Ἳੈ̓ʷᄰϏ࠮ᄊþ˞̡ዝ˞ᇫ͘ѹᤵેˤ߷

Лᄊဗܒÿፐˀ௧ឭឭᏫࣃὊਫ਼̿Ἳੈ̓ᒱҧ̆ੇ˞͖ሒᄊ͍ˊНඟἻ̿ʷᑿབྷৱἻઆК࣊ڤἻ

ᄊᭊ᜶ǍߛἻੈ̓ງᅼἻ᠊͊Ἳ௧͍ˊၷ˞ڂઑᇫ͘Ǎڀ

ˀ᣿Ἳੈ ̓ᄊ࡟᠊˨᡹ࣃፃߤ࿘̀ॢˤǍᤈ௧ˌவᭁᙆᤌ፞ኄО൓ԧ͍࣋ˊᇫ͘᠊͊ઑշἻॢ ᥌਴Ἳ

НՃΚཀྵ௧ᛡˊ׭ʷʷࠒԧ࣋សઑշᄊ͍ˊǍͮ௧Ἳ൤ᑟ᧚ࣃፃੱښஙἻੈᄱηἻښˀˤᄊ࠲౏Ἳ

ཀྵ᫺А༬཈Ǎࠀˊथና᫹ඵᛡڎ˗

ˇႍᄊˌவᭁᙆ෥దጼགἻੈ̓ᄊұҧ˷ˀ͘ϣൣἻਝܹቇᗾᗰǍ
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Message from the chairman

Since being established 18 years ago, Oriental Yuhong has continuously strengthening itself and has established a 
leading position in the Chinese building waterproofing industry for more than 10 years. Our advantages compared with 
competitors’ are gradually increasing. In 2013 the company reported an operating revenue of RMB3.903 billion and a 
growth of 31.02%. Such an outstanding achievement proved the correctness of our way of responsibility fulfillment. 

Limited by the upstream raw material prices and the downstream buyers’ market, Oriental Yuhong is in essence a 
grassroots enterprise in bitter struggle. Therefore we hold market in awe and veneration, and go all out to fulfill the 
hopes of Oriental Yuhong and stakeholders. 

Look around the market and look into ourselves, how can we keep our advantages and win the future? We have only 
one way to go: to fulfill our responsibilities and win customers’ recognition. Therefore we never produce any below-
standard products; we always provide top-quality waterproof products and services for the market; we fit our deeds 
to our words of creating a sustainable and safe environment for human society; we are dedicated to becoming an 
excellent corporate citizen and paying back the society with a lofty enthusiasm. 

However, we are still alone on the way of fulfilling CSR. This is the sixth time for us to release the CSR report, and it’s a 
pity that we are still the only enterprise in the Chinese building waterproofing industry to do so. But positive energy is 
spreading and we believe the Chinese building waterproofing industry will surely see a bright future not far away. 

There is no end to the way of Oriental Yuhong, and our struggle will never stop. Wish the world a blue sky forever!

Li Weiguo
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Ӓ̛ˌவᭁᙆ᫹ඵ੿షᐧ͋దᬍНՃੇቡ̆������ࣲ���థἻဘࣃԧ࡙ੇ˞ʷᬷࠒ᫹

ඵెநᆑԧǌ҄ᤵǌᩙ׬ԣஷࢺ఩Ҭ̆ʷʹᄊ˗ڎ᫹ඵᛡˊᴝ͍݀ˊἻ௧ࠒڎᰴழ

੿ష͍ˊǌ˗ڎ᫹ඵᛡˊ׭ʷᄊʽ࣊НՃ 	4;������
ἻવదˊЯ׭ʷࠒڎጟ͍ˊ

੿ష˗ॷ֗ӰܣՑሙᆑࢺͻባǍ

关于东方雨虹
About Oriental Yuhong
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Founded in March 1998, Beijing Oriental Yuhong Waterproof Technology Co., Ltd. has 
developed itself into a leading enterprise integrating R&D, manufacturing, marketing, and 
construction in the Chinese waterproofing industry. As a national high-tech enterprise, it 
is the only listed company (SZ002271) in the Chinese waterproofing industry, and it has 
established the only national certified corporate technology center and post-doctoral 
research center in the industry. 
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Beijing Oriental Yuhong Waterproof Technology Co., Ltd. holds Shanghai Oriental Yuhong Waterproof Technology Co., Ltd.(hereafter 
abbreviated as “Shanghai Oriental Yuhong”), Yueyang Oriental Yuhong Waterproof Technology Co., Ltd.(hereafter abbreviated as “Yueyang 
Oriental Yuhong”), Guangdong Oriental Yuhong Waterproof Engineering Co., Ltd.(hereafter abbreviated as “Guangdong Oriental Yuhong”), 
Sichuan Oriental Yuhong Waterproof Engineering Co., Ltd.(hereafter abbreviated as “Sichuan Oriental Yuhong”), Jinzhou Oriental Yuhong 
Building Materials Co., Ltd.(hereafter abbreviated as “Jinzhou Oriental Yuhong”), Kunming Fengxing Waterproof Materials Co., Ltd. (hereafter 
abbreviated as “Kunming Fengxing”), Xuzhou Woniushan New Waterproof Materials Co., Ltd. (hereafter abbreviated as “Xuzhou Woniushan”), 
Shandong Tiandingfeng Non-woven Fabric Co., Ltd. (hereafter abbreviated as “Shandong Tiandingfeng”), Beijing Oriental Yuhong Geological & 
Mining Safety Technology Co., Ltd., etc. The Company built up 9 production bases respectively in Shunyi District, Beijing City; Jinshan District, 
Shanghai City; Yueyang City, Hunan Province; Jinzhou City, Liaoning Province, Huizhou City, Guangdong Province;Xinyi City, Xuzhou City, Jiangsu 
Province, Linyi County, Dezhou City, Shandong Province; Tangshan City, Hebei Province; Liquan County, Xianyang City, Shaanxi Province. We 
own imported world-leading multi-functional modified asphalt waterproof membrane production lines, self-adhesive asphalt waterproof 
membrane production lines, and world-leading eco-friendly production lines of waterproof coating, mortar, thermal insulation materials, and 
non-woven fabric. 

Founded in March 1998, Beijing Oriental Yuhong Waterproof Technology Co., Ltd. has developed itself into a leading enterprise integrating 
R&D, manufacturing, marketing, and construction in the Chinese waterproofing industry. As a national high-tech enterprise, it is the only listed 
company (SZ002271) in the Chinese waterproofing industry, and it has established the only national certified corporate technology center and 
post-doctoral research center in the industry. 

Ӓ̛ˌவᭁᙆ᫹ඵ੿షᐧ͋దᬍНՃੇቡ̆������ࣲ���థἻဘࣃԧ࡙ੇ˞ʷᬷࠒ᫹ඵెநᆑԧǌ҄ᤵǌᩙ׬ԣஷࢺ఩

Ҭ̆ʷʹᄊ˗ڎ᫹ඵᛡˊᴝ͍݀ˊἻ௧ࠒڎᰴழ੿ష͍ˊǌ˗ڎ᫹ඵᛡˊ׭ʷᄊʽ࣊НՃ 	4;������
ἻવదˊЯ׭

ʷࠒڎጟ͍ˊ੿ష˗ॷ֗ӰܣՑሙᆑࢺͻባǍ

Ӓ̛ˌவᭁᙆ᫹ඵ੿షᐧ͋దᬍНՃ଍ᐧʽ๒ˌவᭁᙆ᫹ඵ੿షదᬍ᠊͊НՃ�ἷ̿ʾእሦþʽ๒ˌவᭁᙆÿἸ�ǌࡽ

᫺ˌவᭁᙆ᫹ඵ੿షదᬍ᠊͊НՃ�ἷ̿ʾእሦþࡽ᫺ˌவᭁᙆÿἸ�ǌࣹˌˌவᭁᙆ᫹ඵࢺሮదᬍНՃ�ἷ̿ʾእሦþࣹ

ˌˌவᭁᙆÿἸ�ǌࢶپˌவᭁᙆ᫹ඵࢺሮదᬍНՃ�ἷ̿ʾእሦþࢶپˌவᭁᙆÿἸ�ǌ᩽ࢷˌவᭁᙆथናెநదᬍ᠊

͊НՃ�ἷ̿ʾእሦþ᩽ࢷˌவᭁᙆÿἸ�ǌ�ௗ௚᮳ᛡ᫹ඵెநదᬍНՃ�ἷ̿ʾእሦþௗ௚᮳ᛡÿἸ�ǌ१ࢷӺྦࡣழی

᫹ඵెநదᬍНՃ�ἷ̿ʾእሦþ१ࢷӺྦࡣÿἸ�ǌࡣˌܹᴀ˘᭤ጻᤵ࣋దᬍНՃἷ̿ʾእሦþࡣˌܹᴀ˘ÿἸ�ἻӒ

̛ˌவᭁᙆڡᆈ߷Л੿షదᬍНՃ኎ἻНՃښӒ̛ᮋ˧ǌʽ๒᧛ࡣǌຬӯࡽ᫺ǌ᣹߱᩽ࢷǌࣹˌৼࢷǌ෈ᔚ१ࢷழ෗

ἻવదˇႍᮗЏᄊܳҪᑟᤉ԰ஈভ෨᭟᫹ඵԄెၷ̗ጳǌڡǌᬏ᜵ֱ᫺ᇪ෼थద���ܸၷ̗۳ࡣסᥞǌෲӒ˚ࢷॴˌࡣ֗

шᒭዥ෨᭟᫹ඵԄెၷ̗ጳ֗ˇႍЏᤉᄊဗδ᫹ඵ๕நǌᆋฺǌ�δພǌ᭤ጻᤵ࣋ၷ̗ጳǍ

About Oriental Yuhong
Т̆ˌவᭁᙆ
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Oriental Yuhong is responsible to solve all waterproof problems of humans. As an expert in systematic waterproof solutions, Oriental Yuhong 
successfully applied various proprietary waterproof systems to different fields, such as house building, expressways, urban roads and bridges, 
high-speed railways, airports, and water conservancy facilities. Especially in the construction of Chinese landmark constructions such as the 
Great Hall of the People, and more than 80% of Beijing 2008 Olympics gymnasiums such as Bird’s Nest and Water Cube, as well as a lot of 
significant national facilities such as high-speed railways and metros, Oriental Yuhong waterproof systems were sung highly of by customers 
and different social circles for excellent performances. 

̡ዝਫ਼దᄊ᫹ඵ᫈ᮥἻˌவᭁᙆᦐద᠊͊ԝᝍхǍͻ˞ጇፒ᫹ඵᝍхவವᄊଢΙᏨἻˌவᭁᙆ࠲Պመᭁᙆ˄ᮊ᫹ඵጇ

ፒੇҪऄၹ̆ӊ઺੝ࡔथናǌᰴᤴН᡹ǌۢ࣊᥋ೄǌڡᨡԣۢ࣊ᢾ᥋ǌᰴᤴᨡ᡹ǌ఻ڤǌඵѾ᝺ஷ኎͕ܳᮗ۫Ǎྲѿ

௧̡ڎ˗ښඟܸ͘۶ԣᲚࢹǌඵቡவ኎���� ̿ʽᄊ������ࣲӒ̛ݘᤂڤᯞ኎˗ڎಖঃভथናܸ֗᧚ᰴᨡǌڡᨡ኎ڎ

᧘ܸ۳ᆩ᝺ஷथ᝺ᮊᄬ˗Ἳˌவᭁᙆ᫹ඵጇፒ͖ᓢᄊऄၹ஍౧Ἳᖍ४ၹਗ਼ԣᇫ͘Պႍᰴएក͉Ǎࠒ
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Yueyang O
riental Yuhong W

aterproof Technology C
o., Ltd.

Shanghai O
riental Yuhong W

aterproof Technology Co., Ltd.Co., Ltd.

Tangshan O
riental Yuhong W

aterproof Technology C
o., Ltd.

Xianyang O
riental Yuhong Building M

aterials C
o., Ltd.

H
K O

riental Yuhong Investm
ent C

o., Ltd.
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ԧ੍࡙႕
Development Strategy

Core concepts: 
1.Corporate concept: honesty, empathy, and longanimity
2.Corporate spirit: all success hinges on human effort
3.Corporate belief: we coexist with the world; good people will be rewarded.
4.Oriental Yuhong culture: fairness, simplicity, creation, tolerance, and contribution
    Spiritual culture: tenacity for achievement; pursuit for new height
    Interpersonal culture: honesty, equality, harmony, and frankness
5.Corporate guidance: making scientific and technological innovation; serving the country by industry development
6.Corporate tenet: for the motherland, for the society, for customers, for employees, and for shareholders 
7.Corporate mission: to create sustainable and safe environment for human society
8.Corporate responsibility: Oriental Yuhong is responsible to solve all waterproof problems of humans
9.Corporate vision: the most valuable world waterproofing enterprise, a respectable Chinese enterprise, and a driving 
force for the great rejuvenation of the Chinese nationality

಩ॷေঐὉ

����͍ˊ᜺ঐὉᄾǌؓǌॽ

����͍ˊድᇸὉ̡̃ښ˞

����͍ˊη̈́Ὁܹڡˁੈ̓ՏښὊ̡ݞదݞઑ

����ᭁᙆ஡ӑὉНࣱǌహࠄǌѹᤵǌࠔࠕǌ݋࿹

�����ድᇸ஡ӑὉڲ᭽ੇڏǌභѹழᰴ

�����̡ᬅ஡ӑὉᄾបǌࣱ኎ǌ֗ៈǌဋᄰ

����͍ˊૉ࠮নਇὉሙ੿ѹழǌ̗ˊઑڎ�

����͍ˊ߽௉Ὁ˞ࠒڎǌ˞ᇫ͘ǌ˞ࠇਗ਼ǌ˞րࢺǌ˞ᐧˌ

����͍ˊΎ֑Ὁ˞̡ዝ˞ᇫ͘ѹᤵેˤ߷Лᄊဗܒ

����͍ˊᐌ᠊Ὁ̡ዝਫ਼దᄊ᫹ඵ᫈ᮥˌவᭁᙆᦐద᠊͊ᝍх

����͍ˊਝఀὉЛု᫹ඵతద͉ϙ͍ˊǌ̡̾࠴ஜᄊ˗ӨН͕͍ˊǌ˗Өඟீܸ͛ܭУᄊ଎үҧ᧚
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ᇫ͘᠊͊ኮေ
Social Responsibility Management   

ἷʷἸ��͍ˊᇫ͘᠊͊ኮေေঐ

ဘԻે፞ԧ࡙ᄊ۳వҒଢ֗౎͈Ἳˌவᭁᙆ̿Իે፞ԧ࡙ࠄἻࢺǌஷ׬ᛡ͍ˊᇫ͘᠊͊௧ˌவᭁᙆन࡙ᆑԧǌၷ̗ǌᩙ࡟

˞ᄬಖἻұҧ̿ఞဗδǌఞᓬᑟǌఞ߷Лǌఞᰴ஍ᄊவरन࡙ၷ̗ፃᖹἻે ፞ଢΙఞݞᄊֶ̗֗఩ҬἻѹᤵેˤ߷ЛᄊဗܒǍ

(1) CSR management concept

CSR fulfillment is a fundamental precondition for Oriental Yuhong to carry out R&D, manufacturing, marketing, and construction, and to realize 
sustainable development. With sustainable development as an objective, Oriental Yuhong goes all out to carry out production and operation with 
more eco-friendly, more energy-saving, more safe, and more high-efficient mode, and to continuously supply better products and services, for the 
creation of a sustainable and safe environment. 

ᇫ͘᠊͊
ኮေʹጇ

᠊͊ေঐ

௚ᆸᇫ͘᠊͊ ѾᄞᄱТவ෤ᤰˁԠˁ

᡻ࠄ͊᠊

НՃ෵ေ

ሙߦԧ࡙ ̡ి ҷࠄࢺ᡻ ᠫູˁဗܒ Нࣱᤂᖹ ਗ਼ࠇ ᇫӝԠˁ Нᄞ

CSR 
management 

system

Responsibility concept

Clarify social responsibility Communication and participation of stakeholders

Responsibility practices

Corporate governance

Scientific 
development

Human 
rights

Labor 
practices

Resources and 
environment

Fair 
operation Customers Community 

participation
Public 

welfare

ἷ̄Ἰ��ᇫ͘᠊͊ኮေʹጇथ᝺

(2) CSR management system construction
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ἷʼἸ��ኮေ౶౞

ੇቡᇫ͘᠊͊ࢺͻ࠵ጸἻ঴ፃေ͊࠵ጸጸ᫂Ἳੇրӊ઺ՊѬߕНՃǌՊ̃ˊᦊ঴ፃေἻՊ˗ॷ঴ᄣἻՊࢺԈԈ᫂Ἳੇր˨

ᫎᄱ̉ᦡՌጸጻవӭͯᄊᇫ͘᠊͊଎ᤉࢺͻǍ

(3) Management structure

Oriental Yuhong established a social responsibility work team, whose chief is Oriental Yuhong GM and whose members are GMs of Oriental Yuhong 
subsidies and divisions, directors of different centers and factories. Members work in concert to push forward the social responsibility fulfillment of 
their units. 

ἷپἸ��҄एʹጇ

थቡ࡟ᛡ͍ˊᇫ͘᠊͊ᄊ᜻ᔵἻ௚ᆸ࡟ᛡ͍ˊᇫ͘᠊͊ᄬಖἻᆸδᇫ͘᠊͊ૉಖ߹ੇǍࠀర֧វܱᦊ˄ࠒἻࡃᇫ͘᠊͊ᄱ

ТᝬᮥϚզࠇ᜺ਓ᜹ἻΨᤉНՃᇫ͘᠊͊ኮေ፛஍ᄊଢӤǍ

ἷ̋Ἰ��ᄣᅖ֗Ԧᯠ

थቡ࡟ᛡ͍ˊᇫ͘᠊͊ᄊᄣᅖ֗ԦᯠʹጇἻॎੇЯܱᄣᅖ఻҄Ǎೝᰎ֗ក͍ͥˊᇫ͘᠊͊ᄊੰᛡፇ౧Ἳಊ੽᫈ᮥἻࣳ ԣ௑ஈᤉǍ

(4) Institutional system

Oriental Yuhong nailed down CSR fulfillment principles and specified a CSR objective, to ensure the accomplishment of CSR task. It periodically 
consulted external experts and listened to objective opinions on related topics, to improve the CSR management performance. 

5. Communication and participation of stakeholders

Oriental Yuhong established a supervision and feedback system for CSR fulfillment, and formed internal & external supervision mechanisms. It 
checked and evaluated the results of CSR implementation, made trouble shooting, and made timely corrections. 
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ѾᄞᄱТவ෤ᤰԠˁ
Communication and participation of stakeholders
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ἷʷἸ��НՃԠˁᄊ˟᜶ᇫڄጸጻ

ӭͯࣞ˟ڄࣞ˟����������������������������������������������������������थና᫹ඵө͘ڎ˗

Ψᤉथና᫹ඵᛡˊϤकԧ࡙̗ˊᐏᄪ���� � � � � � � � � � � � � � � � � � � � � � � � � �˟ࣞӭͯ

ʽ๒࣊ӑߦथెᛡˊө͘�����������������������������������������������ေ̃ӭͯ

ʽ๒ӑߦथెᛡˊө͘थና᫹ඵెநˁஷࢺ੿షѬ͘���� Ҟ᫂͘ӭͯ

ʽ๒࣊ᐑථᦳࢺˊө͘���������������������������������������������������ေ̃ӭͯ

Ӓ̛࣊थና᫹ඵө͘�������������������������������������������������������Ҟ᫂͘ӭͯ

ຬӯᄵथና᫹ඵө͘�������������������������������������������������������Ҟ᫂͘ӭͯ

ࣹˌᄵथና᫹ඵө͘�������������������������������������������������������Ҟ᫂͘ӭͯ

��������������������������������������������������������������Ҟ᫂͘ӭͯ͘׸ᄵ෈ᔚࢶپ

ᄵथናሙ੿ө͘थና᫹ඵѬ͘���������������������������������Ҟ᫂͘ӭͯࢶپ

ੇᦐ࣊੝̗ڡनԧ͍ˊө͘��������������������������������������������Ҟ᫂͘ӭͯ

ੇᦐ࣊ྭˊኮေө͘�������������������������������������������������������Ҟ᫂͘ӭͯ

��������������������������������������������������������������Ҟ᫂͘ӭͯ͘׸ˌࡣᄵࢶپ

�����������������������������������������������������������������Ҟ᫂͘ӭͯ͘׸׸Өࢶپ

̈ӯᄵथና᫹ඵᛡˊө͘�����������������������������������������������Ҟ᫂͘ӭͯ

(1) Major organizations joined by Oriental Yuhong

China National Building Waterproof Association                                                                        President of the board
China Building Waterproofing Industry Alliance                                                         President
Shanghai Chemical Building Material Trade Association(SCBMTA)                                      Director 
Building Waterproof Material and Construction Technology Division of SCBMTA          Vice president
Shanghai Polyurethane Industry Association                                                                              Director
Beijing Building Waterproof Association                                                                                      Vice president
Hunan Building Waterproof Association                                                                                      Vice president
Guangdong Building Waterproof Association                                                                             Vice president
Jiangsu Chamber of Commerce in Sichuan Province                                                       Vice president
Building Waterproof Division of Sichuan Building Technology Association           V i c e  p r e s i d e n t
Chengdu Association of Real Estate Development Enterprises                                 Vice president
Chengdu Association of Estate Management                                                                            Vice president
Shandong Chamber of Commerce in Sichuan Province                                                      Vice president
Chinese Chamber of Commerce in Sichuan Province                                                      Vice president
Yunnan Building Waterproofing Industry Association                                                        Vice president
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ἷ̄Ἰ��ѾᄞᄱТவ෤ᤰࠄΓ

股东Ὁ�����ࣲˌவᭁᙆ���൓ጸጻઆᠫѬౢ࣎ǌ�ᐧˌ̽᛫҂НՃᤉᛡ᝻᫈ូᆑἻՔઆᠫᏨ̮ፁНՃᄊၷ̗ፃᖹৱц֗ԧ࡙

੍႕ἻࣳڀንѬౢ࣎Т̆ᩙ׬വरǌ�ፃᖹˊ፛ǌઆᠫܙᤴǌᆑԧᑟҧ኎வ᭧ᄊ᫈ᮥǍЛࣲԧ࣋આᠫˁፃᖹઑշ����൓Ἳᆸ

δઆᠫᏨᄊԣ௑ᄣᅖ֗НՃᄊᤩ௚ፃᖹǍ

(2) Examples of communication of stakeholders

Shareholders: In 2013 Oriental Yuhong organized three investigations on itself by investment analysts and shareholder representatives. Oriental 
Yuhong made introduce toits production and operation conditions, and answered questions about marketing mode, operation performance, 
investment acceleration, R&D capability, etc. In the whole year 2013, Oriental Yuhong released 75 investment and operation reports, which ensured 
timely investor supervision and transparent company operation. 

客户Ὁ�����ࣲ���థἻˌவᭁᙆԸनࣲएࢺሮນ᥋ፃᩙܸ͘׸Ἳ�����ࣲ���థἻᭆ׬ນ᥋Ӓவӝፃᩙܸ͘׸ԸनἻ����ܳ

ͻੇ౧ᄊ۳ᆩʽἻ᛫᣺̀ҫूࢺ႕఻᥅ǌ�НՃӑፃᖹᄊਓ˧Ἳ�ᤰઑНՃेరፃᖹ੍ڤງКѬౢ᫹ඵ࣊ښਗ਼̽᛫Ԡ͘Ἳࠇͯ

෤ᤰ̔ืǌງӑՌͻᄊਝమἻࣳ ̆͘Ցन࡙ᄊֶ̗ˁ੿ష۲ᝫἻ˷ Ύ४НՃᄊ˄ˊஷ֗ࢺ఩Ҭᤰ᣿ፃᩙ׸Քጼቫࠇਗ਼͜᤬Ǎ

ᤰ᣿ࣲएܸ͘Ἳ࠲НՃ஡ӑ֗ፃᖹவՔǌˁࠇਗ਼ՏᓃСเᄊေঐງК͜᣺Ǎˌவᭁᙆұҧ˞ࠇਗ਼ଢΙЛ᭧ǌ͖᠏ᄊ఩ҬἻ

ұҧ˞ࠇਗ਼ᄊԧ࡙ଢΙूదҧᄊδᬪǍ

Customers: In January 2013, Oriental Yuhong convened Annual Engineering Channel Distributors’ Conference. In September 2013, the company 
convened North China Retail Channel Distributors’ Conference, attended by more than 500 customers. On the foundation of making in-depth 
analysis of strategic opportunities in waterproofing market and the sense of demutualization, and reporting the Company’s current operational 
results, those conferences expressed Oriental Yuhong’s wish of strengthening communication and deepening cooperation. Oriental Yuhong also 
carried out product & technology trainings after those conferences, to transmit its professional construction and service through distributors to end 
customers. Through the annual conferences, Oriental Yuhong successfully spread corporate culture, operational direction, and the concept of making 
win-win cooperation with customers. Oriental Yuhong is devoted to supplying comprehensive and top-quality services to customers, and providing 
powerful guarantee for the development of customers. 
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Community: Oriental Yuhong always thinks highly of well communication with communities. From 2009, it has continuously carried out public 
welfare activity “Serve Citizens, Fight against Leakage” for five consecutive years. Oriental Yuhong popularized waterproof techniques to various 
communities, and helped citizens solve leakage problems.

社区：ˌவᭁᙆʷՔฌ᧘ˁᇫӝδેᓢݞᄊ෤ᤰἻ̰������ࣲᡑἻᤌ፞���ࣲन࡙þ఩Ҭᄈށ�નፐຖ໤ÿНᄞำүἻ࠲᫹

ඵሙ௿ᅼគࣜКᇫӝἻࣟҰࡐඟᝍхຖ໤ᬲᮥἻᄆ᫃˧ចἻࣟҰஈؓԪҰ̡ᏆᄊࡐͱڈᬲǍ

Industry: In recent years, Oriental Yuhong participated in or presided over the revision of 15 national standards or industrial standards, for 
example, Polyurethane Waterproof Coating and Cement-based Capillary Crystalline Waterproof Coating, which accelerated quality improvement of 
waterproofing industry. 

行业：ᤃːࣲἻˌவᭁᙆԠˁੋ˟ᎄǒᐑථᦳ᫹ඵ๕நǓǌ�ǒඵซ۳ຖᤩፇఃভ᫹ඵెநǓ኎����˔ࠒڎಖюੋᛡˊಖю

ᄊξᝡἻΨᤉ᫹ඵᛡˊ᠏᧚ଢӤǍ

Government: In April 2013, the first session of the 12th Economic Commission of Beijing Municipal Committee of the Chinese People’s Political 
Consultative Conference was unveiled. Recommended by the standing committee, Li Weiguo, Chairman of Oriental Yuhong, became an invited 
committee member of the 12th Economic Commission of Beijing Municipal Committee of the Chinese People’s Political Consultative Conference. Mr. 
Li Weiguo actively exercised political consultation and democratic supervision and participated in deliberation and administration of state affairs. He 
made contribution to the promotion of Beijing’s scientific development and the acceleration of economic development mode transformation. 

政府：�����ࣲ���థἻኄӡ̄ࡓӒ̛࣊஋өፃเނր͘ˡᛡኄʷ൓Лʹ͘ᝬἻፃ͘ނ࣢଎ᕛἻˌவᭁᙆᗉ̃᫂ౄӼेڎᤥ

˞ኄӡ̄ࡓӒ̛࣊஋өፃเނր͘ྲᥙނրǍ�ͻ˞ྲᥙނրἻౄӼڎЏၷሥౝ࡟ᛡ஋෵ө׸ǌඟ˟ᄣᅖǌԠ஋ᝬ஋ᄊᐌᑟἻ

ሥౝथᝓ࿹ኖἻ˞଎үᯫᦐሙߦԧ࡙Ἳҫঌᣁԫፃเԧ࡙வरἻϢѣሥౝᄊ᠈࿹Ǎ

员工：�����ࣲ���థἻˌவᭁᙆन࡙᭧ՔЛʹրࢺᄊ໘ਓएូಊἻ̿௄ᝮՐᄊவरՔրࢺढ़ᬷТ̆НՃኮေǌրిࢺᄞᄊ

᫈ᮥˁஈᤉथᝬἻНՃ̽᛫֗̽͘ࢺ᛫ᤉᛡᝣᄾፒᝠἻࣳՔНՃኮေࡏଢѣஈᤉथᝬǍ

社会：�����ࣲ����థ����ெἻ̩ வᭁᙆኄࡓپ௄Ϫ࿹ᛞևन࡙Ἳ̰ Ӓ̛঴ᦊԧᡑἻࣹ ˌˌவᭁᙆǌࢶپˌவᭁᙆǌ�१ࢷӺྦࡣǌ�

᩽ࢷˌவᭁᙆ኎ՊڡѬஃ఻౞ጭጭ־ऄǍࣟҰ̵̡Ἳૡ஑ၷ֑Ἳ̰������ࣲनݽἻ௄Ϫ࿹ᛞੇ˞ˌவᭁᙆ̡ે፞ᤉᛡᄊࣲ

एНᄞᛡ˞Ǎ

Employees: In April 2013, Oriental Yuhong carried out a survey on staff satisfaction, and anonymously collected problems and suggestions of 
corporate management and employees’ rights and interests. Corporate representatives and labor union representatives made serious statistics and 
gave improvement suggestions to the management. 

Society: On November 15, 2013, Oriental Yuhong unveiled the fourth blood donation week. Beijing Oriental Yuhong initiated the action, and 
Guangdong Oriental Yuhong, Sichuan Oriental Yuhong, Xuzhou Woniushan, Jinzhou Oriental Yuhong, etc. jumped on the bandwagon. Ever since 
2010, blood donation has become annual public welfare action for the staff of Oriental Yuhong. 
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�����ࣲअἻˌவᭁᙆ᧫ࠫ࣊ڤቤ̂Տ᠏ӑெᡖˑ᧘ᄊ࣊ڤဘ࿄Ἳ͜ࠈྡֶ࠲԰Ղ

̰þ᠊͊౞ናళ౏ÿणͩ˞þԶదʷ˔ˌவᭁᙆÿ֗þݞ੝ߕἻˀ໤ඵÿἻथቡ̀

ֶྡˁ᠊͊ǌֶ᠏ᄊᐏጇǍˌவᭁᙆݽጼેڲՌ᜻ፃᖹἻവᔵੰڡᛡ̗ࠒڎˊ஋ኖ

ԣข᜻Ἳᤈ̗ښˊᬷ˗एͰǌ࣊ڤቤ̂௄ऀᄊ᫹ඵᛡˊἻ࡛ࣃљඐ᳠ᝈǍͻ˞ᛡˊ

ᮗй͍ˊἻ̩ வᭁᙆᤇ̿ેڲᢶͻѷἻΨᤉᛡˊ᠏᧚ඵࣱଢӤἻ̿ ଎үᛡˊϤकԧ࡙Ǎ

品质经营 稳健发展
Quality operation, steady development
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Oriental Yuhong changed its brand slogan from “Build the Future with Responsibility” to 
“Oriental Yuhong, the Unique” and “Good House, No Leakage”, and thus establishing the 
relation between brand and responsibility and quality. Oriental Yuhong always insists on 
operation in compliance with industrial policies, laws and regulations. As a leading enterprise 
in waterproofing industry, Oriental Yuhong always insists on the promotion of industry quality 
for the industry’s healthy development. 
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Զదʷ˔ˌவᭁᙆ

បηፃᖹ��ᠫηᓢݞ

Яᦊ଍҄��ድᄞኮေ

Oriental Yuhong, the Unique

Honest operation and good credit

Internal control and lean management

�����ࣲअἻˌவᭁᙆ᧫ࠫ࣊ڤቤ̂Տ᠏ӑெᡖˑ᧘ᄊ࣊ڤဘ࿄Ἳ͜ࠈྡֶ࠲԰Ղ̰þ᠊͊౞ናళ౏ÿणͩ˞þԶదʷ˔

ˌவᭁᙆÿ֗þݞ੝ߕἻˀ໤ඵÿἻथቡֶ̀ྡˁ᠊͊ǌֶ᠏ᄊᐏጇǍ

�����ࣲ 
 ˌவᭁᙆᖍ४Ӓ̛ᩐᛡǌУˊᩐᛡǌල˘ᩐᛡǌર׸ᩐᛡǌࣱ߷ᩐᛡǌ˗ڎඟၷᩐᛡǌ̔ᤰᩐᛡǌʽ๒кే׸ˊ

ᩐᛡ኎ᩐᛡ૿ηἻ૿η঴ᮩएᡔ᣿ ���̣ЋἻНՃᤇᖍ४थ᝺ᩐᛡ�""�ጟកጟǍ�НՃԣХ̵଍ᐧНՃបηፃᖹἻˀښߛફ

൒ᩐᛡѾৌ֗వ᧛ᄊৱцἻᠫη࿄цᓢݞǍ������ࣲἻНՃΚขጪሰ���Ἳ������� ʺЋǍ

ˌவᭁᙆथቡᐌి௚ᆸǌөូᤂᣁǌద஍҄ᛦᄊᐧˌܸ͘ǌᗉ̃͘ǌᄣ̃͘Ἳ࿘ቡᗉ̃ǌᗉ̃͘ሜ˺኎҄एἻࣳښᗉ̃͘

ʾ᝺੍႕ނր͘ǌࠆᝠނր͘ǌᘡᦱᏦ಩ނր͘ǌଢՐނր͘኎ނ᫃˄˔پր͘ǍНՃᐧˌોིНՃቦሮ֗ǒᐧˌܸ͘ᝬ

̃᜻ѷǓἻಪ૶ǒНՃขǓǌǒ᝽҆ขǓ኎ข॥ข᜻ᄊ᜶රᛡΎిҧǍ

实例：�����ࣲНՃᗉ̃͘ࠆᝬᤰ᣿̀ੇቡþ෈ᔚˌவᭁᙆઆᠫదᬍНՃÿǌþᯮມˌவᭁᙆઆᠫదᬍНՃÿǌþֱ᫺ˌ

வᭁᙆ᫹ඵ੿షదᬍ᠊͊НՃÿǌþࡣסˌவᭁᙆ᫹ඵ੿షదᬍ᠊͊НՃÿᝬವἻܸپЛᠫߕНՃᄊੇቡἻΎНՃښӨˌǌ

᜵ӒǌӒ̛ԣӨӒڡӝЛ᭧ੱसἻࣳ̿ᯮມ˞ೄ್ἻҫঌНՃᄊڎᬅӑᤉሮǍ

In consideration of worsening competition homogenization, at the end of 2013, Oriental Yuhong changed its brand slogan from “Build the Future 
with Responsibility” to “Oriental Yuhong, the Unique” and “Good House, No Leakage”, and thus establishing the relation between brand and 
responsibility and quality. 

In 2013 Oriental Yuhong got bank credit from Bank of Beijing, Industrial Bank, China Merchants Bank, Ping a Bank, China Minsheng Bank, Bank of 
Communications, Shanghai Rural Commercial Bank, etc. and the total line of credit exceeded RMB2.5 billion. Besides, it also won AA credit rating 
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ֶ᠏ፃᖹ��͜᤬൤ᑟ᧚
Quality operation and transmit positive energy

ˌவᭁᙆݽጼેڲՌ᜻ፃᖹἻവᔵੰڡᛡ̗ࠒڎˊ஋ኖԣข᜻Ἳᤈ̗ښˊᬷ˗एͰǌ࣊ љඐ᳠ᝈǍ࡛ࣃቤ̂௄ऀᄊ᫹ඵᛡˊἻڤ

ͻ˞ᛡˊᮗй͍ˊἻˌவᭁᙆᤇ̿ેڲᢶͻѷἻΨᤉᛡˊ᠏᧚ඵࣱଢӤἻ̿଎үᛡˊϤकԧ࡙Ǎ

౞थᆑԧǌၷ̗ǌೝ฾þʼిѬቡÿᄊ᠏᧚ኮေʹጇἻᆑԧἻၷ̗Ἳೝ฾ʼ˔ဗᓬ̉ᄱᦡՌἻ̉ᄱᄣᅖἻΎட˔᠏᧚ኮေ

ʹጇЦదᒭੈξ֗ܭጘ൤ᄊҪᑟἻ᫹ൣֶ̗᠏᧚ѣဘ᧘ܸฉүǍ

थቡ᠏᧚ኮေʹጇἻڍӑ᠏᧚᜺Ǎˌவᭁᙆˑಫોི�*40�����᠏᧚ኮေʹጇᄊ᜶රथቡǒ᠏᧚ኮေ੤вǓǌǒ᠏᧚આង

������एǓ኎ʷጇѵ᜻ቦ҄एἻ଎ᤉ᠏᧚஡ӑथ᝺ǍНՃᒭ҄ڀေ఻҄Ǔǌǒ᠏᧚᠊͊ᤝቃ҄एǓǌǒֶ̗᠏᧚᫈ᮥԸܫ

ࣲᡑѬ᫽඀࠮К�*40�᠏᧚ኮေʹጇǌဗܒኮေʹጇǌᐌˊϤक߷Лኮေʹጇ֗฾᧚ኮေʹጇǍߕНՃӒ̛ˌவᭁᙆ᫹ඵె

நೝ฾దᬍНՃᤰ᣿̀�$/"4�˗ڎՌಫកࠀᝣԻނր͘ᝣԻ֗�$."�ᝠ᧚ʹጇᝣ᝽ἻЦܱࠫܬѣЦЦదข॥஍ҧᄊೝ฾ઑ

շᄊᑟҧǍНՃֶ̗ᤰ᣿ӡဗᝣ᝽ǌ�$3$$�ᨡ᡹ֶ̗ᝣ᝽ǌ��$�ᝣ᝽ǌ�$&�ൗᄪᝣ᝽ǌ510�ᖍ४Ꮏڎ�'.�ᝣ᝽ἻΩᎭள�

(045��3�ᝣ᝽኎ʷጇѵֶ̗ᝣ᝽Ἳඈథᒰ࠶ଌԪʷ൓Яᦊᮕܱ֗ࠆᦊࠆ಩Ἳᆸδֶ̗᠏᧚Ǎ

Oriental Yuhong always insists on operation in compliance with industrial policies, laws and regulations. It’s rare to see such an enterprise in 
waterproofing industry with low industrial concentration and disorderly market competition. As a leading enterprise in waterproofing industry, 
Oriental Yuhong always insists on the promotion of industry quality for the industry’s healthy development. 

Oriental Yuhong built up a tripartite quality management system made up of R&D, production, and test. The three parts are in coordination with 
each other and supervise each other, so that the whole quality management system has the function of self-healing and correction to prevent large 
fluctuation of product quality. 

Oriental Yuhong established quality management system and promoted the staff’s view of quality. In strict compliance with ISO9000 quality 
management system, Oriental Yuhong made a series of rules and regulations, including “Quality Management Manual”, “Quality Complaint 
Settlement Mechanism”, “Quality Accountability System”, “Product Recall System for Quality Problem”, etc., to push forward the construction of 
quality culture. Since 2000, the company has introduced ISO quality management system, environment management system, occupational health 
and safety management system, and measurement management system. The subsidy Beijing Oriental Yuhong Waterproof Material Testing Co., 
Ltd. passed China National Accreditation Service for Conformity Assessment (CNAS) and China Metrology Accreditation (CMA), and thus got the 
capability of issuing lawful test report. The products of Oriental Yuhong got many certifications, for example, certification of China Environmental 
Labeling, certification of China Railway Test & Certification Centre(CRCC), CE marking, FM Approval (for Oriental Yuhong’s TPO), and GOST-R 
certification. Every month Oriental Yuhong will make at least one internal pre-examination and one external examination. 

Example 1: On September 16, 2013, 
Oriental Yuhong Technology &Quality Center 
was established (later changed into Product 
Quality Testing & Monitoring Center)

实例 1：�����ࣲ���థ����ெἻˌவ

ᭁᙆ੿ష᠏᧚˗ॷੇቡἷՑԫఞ˞̗

ֶ᠏᧚ೝ฾ᄣᅖ˗ॷἸǍ

Team of Technology & Quality Center
技术质量中心团队
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Example 2: In September 2013, Shanghai Oriental 
Yuhong won the “Shanghai Jinshan District Chief Quality 
Award”, and the award was given by Li Yueqi, Chief of 
Jinshan District. The award is the highest quality award 
established by Jinshan District Government and it’s 
for organizations or individuals that make outstanding 
quality management, are in leading position in respect of 
economic benefit and social benefit, make outstanding 
achievement to the district ’s economic and social 
development, and play demonstrative role in the district. 
The award is to guide and stimulate the whole district 
to strengthen quality management, promote enterprise 
transformation and quality improvement. Yang Wenxin, 
Director of Shanghai Factory of Oriental Yuhong, and 
Li Jia, Quality Director of Shanghai Factory, won the 
certificate “Chief Quality Officer” (CQO). 

实例 2:�����ࣲ���థἻʽ๒ˌவᭁᙆᕦᖍʽ๒᧛ࡣӝӝ᫂᠏᧚ݒ 
 ӝ᫂ౄᡤ௃̞ᒭ᤟ݒ҂ᭁᙆǍþӝ᫂᠏᧚ݒÿ௧᧛ࡣӝ

̡ඟ஋ऊ᝺ቡᄊతᰴ᠏᧚ᕦ᝘ݒᮊἻ˟᜶૿́᠏᧚ኮေੇ஍௭ᗃἻፃเ஍ᄞ֗ᇫ͘஍ᄞ̆ܫᮗЏͯڡἻࠫӝፃเᇫ͘ԧ࡙

ϢѣӬᡕ᠈࿹ἻࣳЦదಖీᇨᔵͻၹᄊጸጻ֗˔̡Ἳ̿ळ֗࠮༏ҵЛӝ͍ˊҫू᠏᧚ኮေἻΨᤉ͍ˊᣁیӤጟǌֶ᠏ଢӤǍ

ˌவᭁᙆʽ๒ࢺԈԈ᫂᫺஡ழǌ᠏᧚˟͊ౄΈᖍԧþᯫࣞ᠏᧚߾ÿἷ$20Ἰᐐ˺Ǎ

Approved by Beijing Municipal Commission of Commerce, Oriental Yuhong got the certification of contracting foreign projects in compliance with its 
strength, scale, and performance, and it can dispatch labors overseas to work for overseas contracted projects. 

By the end of 2013, Oriental Yuhong had sold products to more than 70 countries and regions in the Middle East, Europe, Southeast Asia, and Africa. 
The Company is continuously supplying top-quality waterproof products & services to global customers. 

In 2013, Oriental Yuhong intensified overseas market expansion and international operation, in order to build itself into a world top-class 
waterproofing enterprise. 

�����ࣲἻНՃҫܸ๒ܱनԧ֗ڎᬅӑፃᖹᄊҧएἻұҧંНՃ੪ᤵੇ˞ˇႍʷืᄊ᫹ඵ͍ˊǍ

НՃፃӒ̛׸Ҭނր͘੻юἻԩ४न࡙ܱࠫ੾ӊࢺሮˊҬᠫಫἻ�Իܱܒښ੾ӊˁᒭᢶࠄҧǌ᜻വǌˊ፛ᄱᤠऄᄊࢺሮᮊᄬἻ

ࣳึᥐࠄஷܱࠫࢺሮᮊᄬ˗ਫ਼ᭊᄊҷҬ̡րǍ

੕ᒰ������ࣲఴἻˌவᭁᙆਫ਼ၷ̗ᄊֶ̗ࣃᤊ᣺˗ˌǌൗฯǌˌӯ̎ǌ᭤ฯ኎����ܳ˔ڡ֗ࠒڎӝἻНՃે፞ڡ˞Лုࠇ

ਗ਼ଢΙᰴֶ᠏ᄊ᫹ඵֶ̗֗˄ˊᄊ੿ష఩ҬǍ

ᬅӑፃᖹڎ
International operation
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Examples: In June 2013, Oriental Yuhong signed “Joint 
Venture MOU” with Lake Asphalt of Trinidad and Tabago. The 
both sides planned to establish a joint venture in Trinidad and 
Tabago. The business of the joint venture won’t be limited 
within manufacturing of waterproof asphalt coating, asphalt 
shingles and asphalt membranes. It was an important step for 
Oriental Yuhong to ensure sufficient supply of raw materials 
and march into international market. 

实例：�����ࣲ���థἻˌவᭁᙆˁྲቡࡉ᣺֗ܳࣅ

঄ैǓἻԥவܬຬ෨᭟НՃኤᝡǒՌᠫҩԈើᝍ׎

લੇܳྲښࠀቡՌᠫНՃἻՌᠫНՃ̰̃ᄊˊҬˀ

ᬍ̆҄ᤵ෨᭟᫹ඵ๕நֶ̗֗෨᭟ၧǌ෨᭟Ԅెࡍ

኎Ǎᤈˀ̩Ѝ෣НՃ͖᠏ԔెநἻ˷௧НՃᤀՔڎ

ᬅ࣊ڤᄊ᧘᜶ʷ൦Ǎ

ՌͻСᡅ
Win-win cooperation

ˌவᭁᙆవᅌࣱ኎ǌՌͻǌСᡅἻСՏԧ࡙ᄊေঐˁՌͻ͗ͧन࡙ᰴቫՌͻἻሥౝ઩࡙НՃǌՌͻ͗ͧǌᛡˊᄊԧ࡙ቇᫎǍ

Holding the concept of equality, cooperation, and win-win development, Oriental Yuhong carried out high-end cooperation with partners, and 
actively expanded the development space of itself, partners, and the industry. 

	 ʷ 
थና᫹ඵᛡˊతܸᄊ᜻വ᧔᠔ڎ˗��

ˌவᭁᙆᄊԔెநΙऄ׸˟᜶ద˗ᆃ෴ǌ˗ᆃӑǌ˗๒෴ǌࣅளܻǌ઱᏿ǌ܋ઢࡉள኎ڎЯܱ͖ሒ͍ˊἻፃ᣿ࣲܳՌͻἻ

НՃˁʽᤘНՃॎੇጋࠛᄊ੍႕ՌͻТጇἻ௧ᤈ͍̏ˊᄊతܸᛡˊࠇਗ਼ǍᄬҒἻНՃࣲ᧔᠔෨᭟����ʺգἻࣲ ᧔᠔˾๯���ʺգἻ

ᤰ᣿᜻വӑᄊ᧔᠔ҰҧՌͻ͗ͧᄊੇ᫂Ǎ

ᬷ˗᧔᠔௧ˌவᭁᙆᄊ˟᜶᧔᠔വरἻ�̿Лုӑǌ�ηৌӑǌ᫺А᧔᠔ǌបη˞వǌဗδǌ�ᥖጢ߶ข˞ኮေေঐἻ୆੤ʽ

຤ࠇਗ਼СՏԧ࡙ǍНՃᤇळКþᮻೝÿἷቊѤೝಊἸᤈʷࢺሮᮊᄬዝ࣢ၹᄊં଍᠏᧚வข̿ԣΙऄ᠏׸᧚ᝣ᝽ʹጇἻ�ᆸδ

᠏᧚ᄊՏ௑˷ښ੿షவ᭧࡙न̔ืଊᝧǍ

(1) The largest centralized purchasing in Chinese building waterproofing industry

Oriental Yuhong’s major raw material suppliers are excellent domestic and foreign enterprises such as CNPC, Sinopec, CNOOC, BASF, Bayer, and 
Celanese. After years of cooperation, the Company went into close strategic relationship with the above-mentioned companies, and it is the 
largest client of those enterprises. Oriental Yuhong annually purchased 200,000 tons of asphalt, and 20,000 tons of emulsion. Through centralized 
purchasing, it made contribution to the development of its partners. 

Centralized purchasing is a major purchasing mode of Oriental Yuhong. With globalization, information, transparent purchase, honesty, 
environmental protection, and law observation as management concepts, Oriental Yuhong made win-win development with its upstream 
partners. Furthermore, Oriental Yuhong introduced surprise inspection, a common QC mode for engineering projects, as well as supplier quality 
authentication system. It also made technology communication with suppliers while ensuring quality of supplies. 
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ҬᎪፏἻࠇ˞ڡࠂ҄ڡڂਗ਼ଢΙ᠛ᢶरᄊ఩ҬǍ
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̰������ࣲˁʺሙᬷڄኤᝡӒ̛ӝ۫ՌͻөᝬἻ҂����� ࣲˁᔚӯኤᝡʺሙ੍႕өᝬἻг҂������ࣲˁʺሙኤᎸᬷ੍ڄ႕

᧔᠔өᝬἻᤃ����ࣲ౏Ἳˌவᭁᙆֶ̿᠏ᡅ४ʺሙᄊη͊Ἳੇ˞������ࣲएʺሙ�" ጟΙऄ׸Ǎ

�����ࣲ൤థἻຬӯδѾྭˊኮေదᬍНՃǌຬӯδѾ᳞៮౤ឦᮊᄬˊ˟Ѭѿᡃࣹ́ˌˌவᭁᙆ�þ͖ሒՌͻவ�͖᠏఩Ҭݒÿ

֗þ˞ඟᝍঊ�ʷื᫹ඵÿᄊ᩽௃Ἳ̿ᡂ᝘ࣹˌˌவᭁᙆʷᄰ̿౏ᄊþॲቷ఩ҬÿǍ

Oriental Yuhong signed Beijing cooperation agreement with Vanke In 2006, Southern Jiangsu cooperation agreement with Vanke in 2008, and 
strategic purchase agreement with Vanke in 2009. In recent 10 years, it won the trust of Vanke with best quality and became A-class supplier of 
Vanke in 2013. 

In January 2013, Hunan Poly Real Estate Management Co., Ltd. and the owners of Hunan Poly LuguLinyu Project respectively gave the banner 
“Excellent Partner, Excellent Service” and the banner “First-class Waterproofing Provider” to Guangdong Oriental Yuhong, to praise its all-the-time 
“Smiling Service”. 

ˌவᭁᙆᕦᄆ˗ᓈ̗ڡþ͖ሒΙऄ׸ÿ

ഛӭǍ

ʽ๒ˌவᭁᙆᕦᖍܸӨᬷࣲ������ڄए

þ͖ሒΙऄ׸ÿሦՂǍ

Oriental Yuhong was included in the list of 
“Excellent Suppliers” by AVIC Real Estate. 

Shanghai Oriental Yuhong won the honor 
“Excellent Supplier 2013” from Dahua Group. 

	 ʼ 
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ಊវːመ᫹͢ಊវവरܱἻНՃᤇ˄᫃ੇቡþˌவᭁᙆ੪ϜҩНࠉÿἻ᝺ቡˡઑႃភἻࠫਫ਼ᖍԩηৌᤉᛡѬౢࣳద᧫ࠫভ

ՑἻ�өҰੰขӭͯᤉᛡ᧫ࠫভ੪ѤἻδઐ̀๗ᠠᏨᄊՌขిᄞǍࠄଆ̡րᤉᛡᡲᢎԩ᝽Ἳᤰ᣿ୗଆጳጊࣳࠫଂଧᄊ᝽૶಩߷ڡ

૶ፒᝠἻ�����ࣲþˌவᭁᙆ੪ϜҩНࠉÿᦡՌ஋ऊ˟ኮᦊ᫃СಊܫϜдΦిವ͈����ᡑἻХ˗ӊ઺Ѳ̃ቡವ���ᡑἻᛡ஋

ቡವ���ᡑὊСઅᖍ࿁Ꮅ߁Ⴁ̡���̡Ἳಊ੮Ϝд᫹ඵԄె�������ࣱவዛἻϜд᫹ඵ๕ந������Н஭ἻஆᎡ๘ವᢼᣚʷᦊǍ

(3) Protecting customers’ rights and interest

Chinese building waterproofing market is rather complex and there are many fake and poor-quality products. To protect customers’ rights and 
interests, Oriental Yuhong provided customers with two product authenticity inquiry ways: telephone inquiry and online inquiry. It also set up 
“Oriental Yuhong Anti-fake Office” and announced tip-off telephone. After getting tip-off information, Oriental Yuhong will make analysis and 
arrange special persons to make investigation and collect evidences. Then it will help law enforcement agency to crack down on fake products, so as 
to protect customers’ lawful rights and interests. According to statistics, in 2013, “Oriental Yuhong Anti-fake Office” and government administrations 
cracked down on 26 infringement cases, 7 of which were criminal cases and 7 of them were administrative cases. 8 suspects were arrested and 
37,000sqm fake waterproof membranes and 6,500kg waterproof coating were ferreted out, and a car involved was taken over. 
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ᰴˀʾǌፃเ஍ᄞ֗ᇫ͘஍ᄞᬲ̿ॕ௭኎௧ॖ҄֗־ጞ˗ڎथና᫹ඵᛡˊԧ࡙ᄊ᫈ᮥǍᙊ̰ፃเ঴᧚ʽᝯἻथና᫹ඵ௧

þ࠵ᛡˊÿἻ߲ͮТጇ҂थና߷ЛἻТጇ҂ᄈ֗ࡐ߷ށथናဗδᓬᑟἻᛡˊᄊે፞ຉ˽ፌڎඟፃเᤵੇᄊ૯ܿᤊᤊᡔ᣿ᛡ

ˊፃเ᫂ܙ᠈࿹Ἳ௧Чیᄊþܸܿ࠵ڂÿ�Ǎ

ˌவᭁᙆ࡟ેڲᛡᇫ͘᠊͊ᄊᛡ˞ࠫᛡˊХ̵͍ˊ̗ၷ̀ሥౝᄊॖ־Ǎ�����ǌ�����ࣲἻНՃˁ˗ڎथና᫹ඵө͘ᐏՌ੪

ᤵ˗ܽ᠉஋ஃેᄊᇫ͘ጸጻᇨᔵᮊᄬþᡌᤉᇫӝἻច෵ຖ໤ÿἻសำүᄊҒᢶ൤௧ˌவᭁᙆ̰������ࣲनݽन࡙ᄊ�þ఩Ҭ

ᄈށનፐຖ໤ÿНᄞำүǍᛡˊХ̵͍ࠒ����ˊ˷ҫК҂ᤈʷৼԣ�����ʺᇫӝࡐඟᄊНᄞᛡүǍ

НՃᤇሥౝᦡՌ˗ڎथና᫹ඵө͘ἻΨᤉ᠏ࠒڎ᧚ᄣᅖೝᰎ঴ࢺ֗ࡍηᦊ኎ጸጻ᜻ᔵᛡˊ࣊ڤᛡ˞ἻՏ௑˷ΨΎ᫹ඵᛡˊ

̰ᬥᘉᛡˊᤉКܸ͕᜽᧙Ǎ

ͻ˞˗ڎथና᫹ඵө͘˟ࣞڄ˟ࣞӭͯἻˌவᭁᙆ˞ᛡˊᄊԧ࡙ሥౝथᝓ࿹ኖἻΨᤉᛡˊᄊ᜻ᔵԧ࡙Ǎ�����ࣲ���థ���

ெἻΨᤉथና᫹ඵᛡˊϤकԧ࡙̗ˊᐏᄪѹቡ́र̛ښˡᛡǍ˞ᣁԫᛡˊԧ࡙வरἻࠄဘԻે፞Ϥकԧ࡙ἻˌவᭁᙆᐏՌ

ᛡˊᅼՐ͍ˊἻԧ᛫ᐏᄪᝓࠈἻСՏԧ૙ᛡˊ൤ᑟ᧚Ἳҫঌᛡˊ᠏᧚ଢӤᤉሮǍ

ˌவᭁᙆݽጼ݋ᛡþదਫ਼˞Ἳదਫ਼ˀ˞ÿ�ᄊᛡ̃ಖюἻڲхˀၷ̗ʷࣱዛ᭤ಖֶ̗Ἳ�̿ूཊᄊᒭ॥આК࣊ڤἻ�̿ࠄᬅᛡ

үҧ᝽ѹᤵϤकǌ൤˧ǌНࣱᄊቤ̂ဗܒ੦௧ᛡˊԧ࡙˨ᝠǍ

(4) Give waterproofing industry a bright future

The development of Chinese building waterproofing industry is seriously influenced by low-level redundant construction, serious overcapacity, low-
price competition, price war, highly-fragmented market, stagnant corporate operation, high construction leakage rate, and imbalance between 
economic benefit and social benefit, etc. To see from economic aggregate, building waterproofing industry is just a small industry, but it’s closely 



27Oriental Yuhong Social Responsibility Report 2013

	 ̋ 
��ે፞ᄊᄝѾᑟҧ
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֗ᇫ̔͘ʽ̀ʷ͖͋पᄊንԄǍ

(5) Continuous profit making capability

Oriental Yuhong saw good harvest in 2013. Through all-out efforts of the whole staff, marketing strengthening, management efficiency improvement 
and market development, Oriental Yuhong gave excellent returns to its shareholders and the society. 
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Index 2011 2012 2013

Total assets (RMB10,000) 232,635.88 281,135.70 352,005.14

Equity attributable to shareholders of listed company 
(RMB10,000) 108,827.31 124,458.38 168,128.88

Operating revenue (RMB10,000) 247,365.35 297,857.03 390,262.69

Net profit attributable to shareholders of listed company 
(RMB10,000) 10,453.02 18,866.27 36,370.66

Basic EPS (RMB) 0.3 0.55 1.04

Total Tax (RMB10,000) 13,604.63 19,120.04 27,120.45

�����ࣲἻНՃࠄဘᖹˊ঴ஆК�����
��������ʺЋ��ᣗ������ࣲ᫂ܙ�������ὊᖹˊѾ๧���
�������ʺЋἻᣗ������ࣲܙ

᫂�������ἻѾ๧঴ᮩ���Ἳ�������ʺЋἻᣗʽࣲՏర᫂ܙ�������Ǎ

�����ࣲἻНՃՊᮊˊҬ઩࡙ᮋѾἻፙ፞଎ᤉˊҬ᫂ܙவरᄊᣁԫἻୄथᓢݞᄊ̗ˊፇ౞Ἳूܙખ८᮳ᬗᄊᑟҧἻଢӤڀ

ઑᐧˌᄊᑟҧἻնဘѣሷϤፃᖹᄊগҹǍ

In 2013, Oriental Yuhong obtained a total operation revenue of RMB3,902,626,900, a rise of 31.02% from 2012; an operating profit of 
RMB363,706,600, a rise of 92.78% from 2012; a net profit of RMB443,816,700, a rise of 99.35% from 2012. 
At the same time, Oriental Yuhong saw smooth and steady operations through continuous transformation of business development mode, 
construction of good industrial structure, and improvement of the capability of fighting against risks and paying back shareholders. 
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ˌவᭁᙆ̰НՃ֗ᛡˊ࣊ڤৱцѣԧἻ̿þሙ੿ѹழἻ̗ˊઑڎÿ˞ૉ࠮নਇἻ౞

थெᄞ߹ܬᄊሙ੿ѹழʹጇἻ࠲ᒭ˟ѹழေঐ᠖ቈ̆ၷ̗ԣࢺሮࠄ᡻˗Ἳ̿ ЯᮗЏǌڎ

НՃ֗ᛡˊᄊूܙᬅЏᤉᄊѹழੇ౧Ἳळᮗᛡˊᄊԧ࡙வՔἻ଎үᛡˊᄊᤉ൦Ἳڎ

Իે፞ԧ࡙ᑟҧǍ

科技亮剑
Technological innovations
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In accordance with company conditions and industry conditions, Oriental Yuhong took “making 
scientific and technological innovation; serving the country by industry development” as 
corporate guidance. It built upon improved scientific & technological innovation system, and 
carried out the concept of independent innovation concept in construction and engineering 
practices. On the foundation of domestic and overseas advanced innovation results, it led the 
industry development tendency, pushed forward industry development and improved its own 
and the industry’s sustainable development capability. 
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ሙ੿ѹழʹጇ
Technological innovation system

НՃʽ࣊˨ѺΧੇቡ͍̀ˊ੿షᆑቃ˗ॷἻᬤᅌНՃᄊԧ࡙Ἳ੿ష˗ॷ˷ԩ४̀̾ՏᛡˊᅭᄬᄊੇࡃǍ�����ࣲˌவᭁᙆ

ˁӒ̛ӑߦܸࢺЏᤉुভʹెநᆑቃ˗ॷੇቡӒ̛ӑߦܸࢺᰴѬߕ᫹ඵెநᆑԧ˗ॷἻՏࣲੇቡஷࢺᜉܬᆑԧ˗ॷǍ�����

ࣲˌவᭁᙆᆑԧ˗ॷੇ˞ᛡˊ׭ʷþࠒڎᝣ͍ࠀˊ੿ష˗ॷÿἻ���� ࣲក˞þӰܣՑሙᆑࢺͻባÿἻՏࣲႂឰᖍ੻᫹ඵ

ెநӒ̛࣊᧘གࠄᰎࠉἻ���� ࣲἻੇቡ̀ၷ̗ࢺᓨᆑԧ˗ॷ֗ऄၹ੿షᆑԧ˗ॷἻ�����ࣲੇቡЏᤉൃ܈᫹ඵెநӒ̛࣊

ᆑԧ˗ॷǍܸپᓨࢺၷ̗֗ܬᜉࢺἻॎੇֶ̗̀ᆑԧǌऄၹǌஷܬ߹Ǎᆑԧʹጇெᄞࠉᰎࠄሮࢺ

After establishment, Oriental Yuhong soon built up corporate technology research center. Following the company’s development, the technology 
center also made outstanding achievements. In 2007, Oriental Yuhong and the Center of Advanced Elastomer Materials of Beijing University of 
Chemical Technology jointly set up Polymer Waterproof Material R&D Center of Beijing University of Chemical Technology. In the same year, it 
established construction equipment R&D center. In 2009, Oriental R&D Center became the only “National Certified Corporate Technology Center”; 
in 2010, it became “Post-doctoral Research Center”, and it was qualified as Beijing Key Lab of Waterproof Materials. In 2011, Oriental Yuhong 
established manufacturing technique R&D center and applied technology R&D center. In 2012, it set up Beijing Engineering Lab of Advanced Rubber 
& Plastic Waterproof Materials. Its improved R&D system is made up of four centers, respectively for R&D, application, construction equipment, and 
manufacturing technique. 
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଎ࣹᛡˊழ੿
షǌழࢺข

ֶ̗᠏᧚ೝ
฾ᄣᅖ˗ॷ

ԔెநᤉԈ֗ၷ̗᣿ሮǌੇֶೝ฾ǌֶ̗᠏᧚఩Ҭԣᤝ᠊

੿షδᬪᦊ
ଢӤ᠏᧚Ἳ߹ֶؓመἻ҄֗ࠀξᝡࢺᓨኮေ᜻ቦ҄एࣳࠫ
ၷ̗᣿ሮᄊࢺᓨੰᛡৱцᤉᛡᄣᅖ֗Ꮶ಩ἻࠫˀኀՌࢺᓨ
᜻ᔵॖ᠏ֶ̗־᧚ᄊৱцదၷ̗Էϣి

ᆑቃ˗ॷܬᓨᜉࢺ δᬪܬᓨ֗ᜉࢺ੿షᆑቃἻ˞ၷ̗ଢΙܬᓨᜉࢺ

ऄၹ੿ష˗ॷ ᫹ඵጇፒᆑቃǌ᝺ᝠԣᰎ᝽Ἳᆸδऄၹጇፒᄊద஍ভ

ஷࢺᜉܬᆑԧ˗ॷ
᫹ඵஷࢺࢺሮ੿షᆑቃἻथቡ͍ˊஷࢺࢺขʹጇἻښЛН
ՃᔵڊЯ଎ᤉಖюӑஷ֗ࢺ఻೚ӑஷࢺ

System/Organization Key functions Serve 
company

Serve industry 
development

Product R&D 
Center

Technology 
Center

New product R&D, upgrading current technology, strengthening 
cooperation between production, academy and research, aiming 
at international advanced technologies and making technology 
breakthrough

Directly apply 
research 
results to 
projects

Make standard, 
promote 

new industry 
techniques and 

methods

Product 
Quality 

Inspection & 
Monitoring 

Center

Raw material entrance and production process, finished product 
inspection, product quality service and accountability 

Technology 
Guarantee 

Division

Quality improvement, product lineup expansion, making and 
revising technique regulations and monitoring their implementation 
in production process, suspending the production against technique 
regulations in case of below-standard products

Technique & Equipment Research 
Center

Research on techniques and equipment , providing technique and 
equipment guarantee for production

Applied Technology Center Research, design, and proofing of waterproof system, to ensure 
efficiency of application system

Construction Equipment 
Research Center

Research on waterproof construction techniques, building corporate 
construction method system, pushing forward standardized 
construction and mechanical construction. 

ட˔НՃᄊሙ੿ԧ࡙Ϣөូ֗᜻ѳǍ�НՃֶ̗ǌࠫࠒߦͻ˞ᯫࣞሙࠒ˄ࢺᄊӑ࠹ᬅᮇڎրᦡᎶவ᭧Ἳˌவᭁᙆᐐឰ̡̀ښ

ऄၹǌᜉ֗ܬၷ̗ࢺᓨܸپᆑԧ˗ॷСద�����Րᆑԧ֗ኮေ̡րἻХ˗Պዝ੿ష̡ࣜ݀����̡Ἳ̚ԪڎҬᬓษ᠛˄ࠒ�� ̡Ǎ

Oriental Yuhong employed top-rank international chemical experts to be chief scientists for coordination and planning of the scientific and 
technological development of the company. There are totally 399 R&D persons and managers in its four R&D centers, including 15 technical leaders 
and 1 expert enjoying the State Council Subsidy. 
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ѹழ҄एथ᝺

ѹழࣱԼලᐑҧ᧚

Construction of innovation system

Innovation platform converging power

नԧᮊᄬᤥહǌᆑԧᠠၹઆКἻழֶ̗ᄊ଎ࣹ۲ᝫἻ੿ష̡ࣜ݀۲ЩἻᅼគ̗ిኮေἻֶ̡̗ښ ੦༏ҵ኎வ᭧थቡ̀᜻ቦ҄एἻ

ҵݒҵ҄एǓǌǒழ੿షनԧኮေҩขǓǌǒऄၹ੿ష˗ॷᏦក҄एǓǌǒሙ੿ѹழݒǒֶ̗ፃေ҄एǓǌǒሙ੿ੇ౧ݠ

۳᧛ኮေҩขǓǌǒழ੿షनԧݒҵҩขǓ�ǌǒЯᦊᐌሦកࠀҩขǓǌǒ੿షৱઑኮေҩขǓǌǒ˄Ѿኮေࢺͻ౎ΓǓǌǒሙ

੿Γ҄͘एǓ኎኎Ἳ˞ሙᆑᤂᛡኮေଢῚ҄एδᬪǍՏ௑ἻНՃᤇҫू᠊͊ॆ࡛Ἳूӑ༏ҵǍ

ˌவᭁᙆୄथЯᦊǌܱᦊᄊᆑԧࣱԼἻҫूˁ͍ˊǌᰴಣᄊՌͻἻन࡙ܳࡏ൓ᄊ̗ߦᆑՌͻǍ

НՃ͍̿ˊ੿ష˗ॷ˞˟ʹἻጸथЯᦊᆑԧጇፒǍˁӒ̛ӑߦܸࢺЏᤉुভʹెநᆑቃ˗ॷੇቡᐏՌࠄᰎࠉԁӒ̛ˌவᭁ

ᙆúӒ̛ӑߦܸࢺᰴѬߕ᫹ඵెநᆑԧ˗ॷἻႂឰࣳᖍ੻᫹ඵెநӒ̛࣊᧘གࠄᰎࠉǌЏᤉൃ܈᫹ඵెநӒ̛࣊ࢺሮࠄᰎ

СՏᆑ҄नԧऄࠫՊመඡϋᄊߦܸࢺေࡴ᭟ˌࡣͻባǍሖેþ੿షኄʷἻѹழኄʷÿᄊေঐἻНՃᤇˁࢺՑሙᆑܣԣӰࠉ

ࢺՑᆑቃ̡րөᝬἻˁຬӒܣኤᝡᐏՌ۲Щ͍ˊӰߦܸˊࢺநጇѵֶ̗ἻˁෲӒెݓጇፒᦡࡏ๕रೄ᭧ुভ๕நԣ᫹ඵإ

ᐏՌੇቡþӒ̛ˌவᭁᙆߦܸˊ � ຬӒߦܸˊࢺÿ᫹ඵࢺሮᆑቃ˗ॷἻᤉᛡࢺሮᰎ᝽֗ੇ౧ᣁӑǍ

Oriental Yuhong made rules and regulations for product development project selection, investment into R&D, new product promotion and training, 
technology leader cultivation, intellectual property management, and talent motivation, etc., for example, Product Manager System, Scientific Result 
Award System, Management Methods of New Technology Development, Assessment System of Applied Technology Center, Management Methods 
of Sci-tech Innovation Award Foundation, Awarding Methods of New Technology Development, Assessment Methods of Internal Professional Titles, 
Management Methods of Technical Information, Regulations of Patent Management, and System of Regular Science and Technology Meetings, in 
order to ensure well operation and management of sci-tech research. At the same time, the company also strengthened responsibility management 
and intensified talent motivation. 

Oriental Yuhong built up internal and external R&D platforms, strengthened cooperation with enterprises and colleges, and carried out multi-layer 
cooperation of production, academy, and research. 

With corporate technology center as a major part, Oriental Yuhong established an internal R&D system. Oriental Yuhong and the Center of Advanced 
Elastomer Materials of Beijing University of Chemical Technology jointly set up The Polymer Waterproof Material R&D Center of Beijing University of 
Chemical Technology and Oriental Yuhong. It set up Beijing Key Lab of Waterproof Materials, Beijing Engineering Lab of Advanced Rubber & Plastic 
Waterproof Materials, and Post-doctoral Research Station. Holding the concept “Technology First, Innovation First”, the Company and Qingdao 
Technological University jointly developed elastic spray coating for bridge deck and supporting materials of waterproof coat. It also signed an 
agreement with Hebei University of Technology for jointly breeding post-doctor, and established Waterproof Engineering Research Center of Hubei 
Engineering Center and Beijing Oriental Yuhong, to make engineering proofing and achievement transformation. 
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ᤃࣲ౏ἻНՃˁՊᰴಣ�510ښ�Ԅెԣጇፒᦡֶ̗֗ݓऄၹ੿షᆑԧǌᰴࠛएᐑ˳མᒭዥᑛᒛԄెԣᮕᩔԦዥ੿షᆑቃन

ԧ኎����˔᧘ག̗ߦᆑՌͻᮊᄬʽੇ஍ӬᗃǍ

НՃᤇሥౝˁڎЯܱᅼՐ͍ˊښ˄ᮊ੿షவ᭧ᤉᛡງࡏ൓ᄊ̔ืˁՌͻἻˁ܋ઢࡉளǌౕளడ኎͖ሒ͍ˊښ˾๯ǌᐑᦳᑂ

኎����˔Ռͻᮊᄬʽԩ४᠏ࠄভᄊᤉ࡙Ǎ

In recent years Oriental Yuhong and different universities saw outstanding achievements in cooperated development of 12 key projects, for example, 
TPO membrane and supporting products and applied technology R&D, high-density self-adhesive polyethylene membrane, and pre-applied self-
adhesive technology. 

The company also made in-depth communication and cooperation with domestic and foreign enterprises in the aspect of special technologies, and 
made substantial progress with excellent enterprises in 10 projects with excellent enterprises such as Celanes and Jesman. 

ሙᆑઆК
R&D investment

ࣲए ���� ���� ����

ᖹˊஆК঴ᮩἷʺЋἸ ���
������ ���
������ ���
������

ሙᆑፃᠠஃѣἷʺЋἸ �
������ ��
������ ��
������

ሙᆑፃᠠઆКඋΓ ����� ����� �����

ᆑԧઆК௧ᜂሦ˞҄ጞ˗҄ڎᤵˊþ᫂ᡫÿᄊþᆁᒒÿἻ੿షᆑԧᄊˀᡜᤵੇ˗҄ڎᤵˊѾ๧᣿Ͱ֗Ͱඵࣱ̗ᑟ᣿ҜǍ�ᤈ

ʷဘ៶ڎ˗ښथና᫹ඵᛡˊ᛫ဘ࠿˞௚௭ἻᛡˊடʹᆑԧઆКˑ᧘ˀᡜǍᏫˌவᭁᙆ࠲ѹழሙᆑͻ˞͍ˊԧ࡙ᄊԔүҧἻ

̰ʽ࣊˨ѺࡃઆК������ܳʺЋथ᝺͍ˊ੿ష˗ॷἻ�ଌᅌઆᠫ������ܳʺЋ᠔Ꮆ̀�����ܳԼڎᬅʽతЏᤉᄊតᰎ́٨ԣ

᝺ܬἻඈࣲѹழ֗੿ష఩ҬઆКᡔѣࣲஆКᄊ���ἻᤈʷઆКᄱे̆᜻വ̿ʽ᫹ඵ͍ˊᄊЛࣲᖹˊஆКǍ

˞ूӑೝ฾ᑟҧἻНՃЏՑઆᠫ������ʺЋ᠔Ꮆབྷᇓҧଵત٨Ἳ�1PTJ5FTU�๯ԍरઢપࠄᰎ́ἻᎭளԥᛡ௡Ѭங఻Ἳʷʹ

रႃͯໟ́ࠀἻቇඡԍ᎖఻኎�����ԼڎЯܱЏᤉᄊೝ฾́٨᝺ܬǍᤰ᣿ᤌࣲે፞આКἻНՃࣃथੇᛡˊЯೝ฾ඵࣱతᰴǌ

ೝ฾੤඀త߹ؓǌೝ฾᝺ܬతᴏЛᄊೝ฾఻౞Ǎ
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论文著作：�����ࣲἻНՃᆑԧ̡րСԧ᛫᝷஡����ኽἻХ˗ښ಩ॷరѯԧ᛫ ���ኽǌܱڎ಩ॷѯྭԧ᛫᝷஡���ኽἷ��ኽ

˞�4$*�ਫ਼ஆैἸ�Ǎ

行业标准：ᤃːࣲἻˌவᭁᙆԪదТᛡˊө͘ᄊނ੬Ἳ˟ᎄੋԠᎄࠒڎᛡˊಖю����˔Ǎ

科技荣誉：
ˌவᭁᙆᢀᢶࢺˊ֗ηৌӑᦊǌ᠉஋ᦊᝣࠀᄊþ�����ࣲࠒڎ੿షѹழᇨᔵ͍ˊÿՐӭǍ˞వ੻КᤥᄊӒ̛̩࣊దᄊʼࠒ

੿షѹழᇨᔵ͍ˊ˨ʷǍࠒڎ

ˌவᭁᙆ̿ኄʷՐᄊᰴѬᖍሙ੿ᦊ༢༺˗ॷþ�����ࣲࠒڎ༢༺ᝠѳ᧘གᰴழ੿ష͍ˊÿᝣࠀǍᰴࠛएᐑ˳མᒭዥᑛᒛ᫹

ඵԄెǌ�᫾྇یᐑՌྭஈভ෨᭟᫹ඵԄెǌ�ܱܗᜉᯏᆋฺѬѿᕦᖍþ˗ڎथና᫹ඵᛡˊ੿షᤉ൦ݒÿʷ኎ݒǌ̄኎ݒǌʼ

኎ݒἻӺྦࡣНՃ���ዝֶ̗ǌˌவᭁᙆ���ዝֶ̗ᤰ᣿�þЛڎथ᝺ᛡˊሙ੿ੇ౧଎ࣹᮊᄬÿǍ

Кᤥþࢺˊ͍ˊᅼគ̗ిᤂၹᑟҧ۲ᐲࢺሮតག͍ˊÿǍ

Кᤥþथెᛡˊ�����ूÿ�ǌ�þथెᛡˊඟᖹ͍ˊ�����ूÿǍ

Papers: In 2013, R&D persons of Oriental Yuhong totally released 34 papers. 20 of them were published on domestic core journals and 4 were 
published on foreign core journals (1 included in SCI). 

Industry standard: In recent years, entrusted by industry associations, Oriental Yuhong presided over or participated in the compilation of 15 
national industry standards. 

Science and technology fame: 
Oriental Yuhong was included in the list of “2013 National Technology Innovation Demonstrative Enterprises” by Ministry of Industry and Information 
Technology and Ministry of Finance. It was one of the only three Beijing enterprises included in the list. 
Oriental Yuhong also passed the authentication of “Key High-tech Enterprise of 2013 National Torch Plan” by National Torch Center of Ministry of 
Science and Technology and won top position.
Oriental Yuhong’s high-density polyethylene self-adhesive waterproof membrane, flame-retardant polymer modified asphalt waterproof membrane, 
and exterior wall decoration motor respectively won first-class, second-class, and third-class “Technology Advance Award of China Building 
Waterproof Industry”. 5 types of product of Woniushan Company and 4 types of product of Oriental Yuhong were certified “Scientific Result 
Promotion Project of National Building Industry”. 
Oriental Yuhong was elected “Pilot of Industrial Enterprises’ Intellectual Property Application Capacity Breeding Project”. 
It was included in “Top 500 Building Material Enterprises” and “Top 100 Private Building Material Enterprises”. 

ᰴࠛएᐑ˳མᒭዥᑛᒛ᫹ඵԄెᕦᖍþ�����ࣲएЛ׸ࢺڎᐏሙ੿ᤉ൦ݒÿ̄኎ݒὊ�ᰴࠛएᐑ˳མᒭዥᑛᒛ᫹ඵԄెǌ�

&7"ǌإ๕ᆶจᐑථᦳǌᜉᯏᆋฺᤰ᣿ͱथᦊþழֶ̗᧝ࠀÿǍ

ኄʼڎ˗ࡓथና᫹ඵἷӯவἸ˄ࠒ᝷ڳἻˌவᭁᙆᕦᖍþతΈ᫹ඵెநֶ᠏ݒÿ֗þతΈ᫹ඵ੿షѹழݒÿǍ

ʽ๒ˌவᭁᙆᕦᖍþೄ್ᛡˊӡܸѹழҧ͍ˊݒÿǍ

416"�����᫾྇إی๕ᐑᑳुভ᫹ඵ๕நᕦᖍ˗ڎᆪᦻᄢ͘ߦሙߦ੿షʼ኎ݒǍ

ֶ̗ፃေ࣎Ѷ᧛ఀКᤥþ�����ࣲएӒ̛࣊ሙ੿ழ௡ᝠѳÿ�Ǎ

Oriental Yuhong’s high-density polyethylene self-adhesive waterproof membrane won the second-class award of “2013 Science and Technology 
Advance Award of National Industry & Commerce Association”. It high-density polyethylene self-adhesive waterproof membrane, EVA, hard foam 
spray polyurethane, decoration mortar passed the new product identification of Ministry of Housing and Urban-Rural Development. 
At the Third China Building Waterproofing (South China) Expert Forum, Oriental Yuhong won “The Best Waterproof Material Quality Award” and “The 
Best Waterproof Technology Innovation Award”. 
Shanghai Oriental Yuhong won the award for “Top 10 Innovative Enterprises in Bridge Industry”. 
SPUA-352 flame-retardant spray polyuria elastic waterproof coating won the third-class sci-tech prize of Chinese Ceramic Society. 
Product manager Liu Jinjing was included into “Beijing New Sci-tech Star Plan for 2013”. 
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੿షѹழऄၹࠄΓ
Application examples of technological innovations

应用技术研究及推广
ˌவᭁᙆऄၹ੿ష˗ॷ̆������ࣲ���థښӒ̛࣊య᫺ӝ᧛ᄡ˹ੇቡǍ˗ॷӴڡ����� ㎡Ἳʾ᝺దஈভ෨᭟ֶ̗ऄၹࠄᰎࠉǌ

510�Ԅెጇፒऄၹࠄᰎǌ۲ᝫࠉǌᰴࠛएᐑ˳མᒭዥᑛᒛԄెऄၹࠄᰎࠉǌ۲ᝫࠉǌ๕ᒛநऄၹࠄᰎࠉǌ᭛ܹࠄᰎ۲ᝫڤǌ

ͻባ኎Ҫᑟ᝺ஷǍࢺүืࠒ˄ˊǌࠗᒼǌᛡࠉᰎᢼᫎǌ۲ᝫஔࠄࢺᢼᫎǌ఻ҫࢺҫیǌവڤᰎࠄ᭧Ꮵӑࡔ

ऄၹ੿ష˗ॷ������ࣲ˟᜶ᆑቃិᮥὉ

थና᫹ඵెநᄊࢺሮऄၹভᑟࠀভ

东方ᭀǌ行嘀



37Oriental Yuhong Social Responsibility Report 2013

ஈভ෨᭟᫹ඵԄెஷࢺ੿ష۲ᝫ࣎۲ᝫိ̆ˌவᭁᙆᐌˊ੿ᑟ᧝۲ࠀᝫ۳ڡनိἻЛڎ˟᜶᫹ඵஷ͍ࢺˊᄊ੿ష̡̰ࣜ݀

ᤈ᧗ᡌѣԝἻੇ˞˗ڎथና᫹ඵᛡˊኄʷ੻ஈভ෨᭟᫹ඵԄెஷࢺ੿ష۲ᝫ࣎Ǎ

ћώᐌˊ۲ᝫߦಣᄊᬵԒ࣎ᠫҧ᧚֗ʷ᠖ࠫᄰ࡛̗ˊ̡ࢺᄊኮေˁᝫጷἻښ �����ࣲ����థ���ெþᐏᄪ౔ÿЛڎथና᫹ඵ

ᛡˊᐌˊ੿ᑟܸᠿʽἻˌவᭁᙆ੍᫳ٺ઺ஈভ෨᭟᫹ඵԄెஷࢺ੿ష֗ᰴѬߕ᫹ඵԄెஷࢺ੿షඋᠿᄊʷл̄̎Ǎˌவᭁ

ᙆஷ̡ࢺࢺ᧿Ԥᓢੇ˞Лڎᯫͯþ˗ࡔڎ᭧᫹ඵܸ࣎ÿǍ

On October 10, 2013, the unveiling ceremony for Oriental Yuhong Occupational Technique Evaluation Training Base was held. This is an occupational 
technique training flagship station of Chinese building waterproof industry. 

Oriental Yuhong Occupational Technique Evaluation Training Base held training classes for the construction techniques of modified asphalt 
waterproof membrane. Technique leaders of major Chinese waterproof construction enterprises grew up here and became the first batch of trainers 
for construction techniques of modified asphalt waterproof membrane. 
Based on solid teaching staff strength as well as management and training on subordinate workers, at the National Building Waterproof Industry 
Occupational Technique Competition held on December 6, 2013, Oriental Yuhong team won one championship and two runner-ups of the 
construction technique competition of modified asphalt waterproof membrane and that of polymer waterproof membrane. ZhongYouliang, a worker 
of Oriental Yuhong, became the first “Chinese roof waterproofing expert”. 

�����ࣲ����థ����ெἻˌவᭁᙆᐌˊ੿ᑟ᧝۲ࠀᝫ۳́ྡ૿ڡरˡᛡἻ˗ڎथና᫹ඵᛡˊᐌˊ੿ᑟ۲ᝫᄊ௃ᓍባག൤रੇ

ቡǍ

On October 10, 2013, the unveiling ceremony for Oriental Yuhong Occupational Technique Evaluation Training Base was held. This is an occupational 
technique training flagship station of Chinese building waterproof industry. 

Safety responsibility
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ሖેþ˞̡ዝ˞ᇫ͘ѹᤵેˤ߷ЛᄊဗܒÿᄊΎ֑Ἳ�ˌவᭁᙆಞቡЛրԠˁᄊ߷Л

ኮေনਇἻϤЛ߷ЛኮေʹጇἻथቡ߷Л҄एἻጸጻन࡙߷Лஔᐲ֗۲ᝫἻଢᰴ߷

Лਓគ֗Ԁ఻ܫေ੿ᑟἻॎੇไԒᄊ߷Л஡ӑටڊἻᆸδНՃሷࠀၷ̗֗൤࣢ᤂᖹǍ

安全责任
Safety responsibility
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Committed to the mission of creating a sustainable and safe environment for human society, 
Oriental Yuhong advocated whole-staff safety management concept, established safety system, 
carried out safety education and training, improved risk management techniques, created good 
safety culture circumstance, and ensured steady production and normal operation. 
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22 safety management systems were strictly implemented.
In accordance with national safety monitoring & management laws and regulations, Oriental Yuhong strengthened safety system construction, and 
made 22 safety management systems including “Safe Production Responsibility System”, “Safety Education Management System”, “Safety Inspection 
Management System, “Safe Production Reward & Punishment System”, and “Dangerous Chemical Safety Management System”. Those systems 
were strictly implemented by every department, every workshop, every construction site, and every post. Oriental Yuhong made and improved 
safe production rules and regulations, which covered the whole production process of the company. Every year Oriental Yuhong will recheck the 
suitability and efficiency of various systems and operation specifications. It will revise below-standard items and further improve various rules and 
regulations. 

���ᮊ߷Лኮေ҄एἻݒ਀Ѭ௚ἻࡏࡏᗀࠄǍ
ˌவᭁᙆಪ૶ࠒڎᄱТ߷Лᄣᅖኮေข॥֗᜻ࠀᄊ᜶රἻҫू߷Л҄एथ᝺Ἳ҄̀ࠀǒ߷Лၷ̗᠊͊҄एǓǌǒ߷Лஔᐲ

ኮေ҄एǓǌǒ߷Лೝಊኮေ҄एǓǌǒ߷Лၷ̗ݒ਀҄एǓǌǒԀᬗӑֶߦ߷Лኮေ҄एǓ኎����ᮊ߷Лኮေ҄एἻ࠲

߷Л᠊͊ࡏࡏᗀࠄ҂ඈ˔ᦊ᫃ǌඈ˔ᢼᫎǌඈ˔ஷࢺဘڤǌඈ˔ͯࡰǍथቡϤЛՊᮊ߷Лၷ̗᜻ቦ҄एἻՊᮊ߷Лၷ̗᜻

ቦ҄एࣃ᜸ᄦЛ᭧ࣳద᧫ࠫভἻඈࣲࠫՊᮊ҄ए֗୲ͻ᜻ሮᄊᤠࠂভǌద஍ভᤉᛡ᧘ழࠆ᫞Ἳࣳ ࠫᄱТˀՌಫᮊᤉᛡξᝡἻ

Պᮊ҄ए᜻ቦᤉʷ൦߹ؓǍ࠲

ᗀࠄ߷Лၷ̗᠊͊҄ἻथቡՊᦊ᫃ǌՊጟ̡րᄊþഷՔ҂᣸ἻጫՔ҂अÿᄊ߷Лၷ̗᠊͊ʹጇἻࡏࡏᗀࠄ߷Лၷ̗᠊͊Ἳ

ॎੇ̀Лր᠊͊ǌЛրԠˁᄊ߷Лኮေʹ҄ǍЛ᭧ࠄᛡ߷Лၷ̗ಖюӑԣ�)&4�߷ЛኮေʹጇǍ

ੇቡ̀߷Лᐏүኮေ࠵ጸἻ̿ՊࢺԈ߷ဗ˟͊˞ጸրἻၷ̗ᤂᖹ঴ᄣ˞঴ᅖ࠮Ἳடʹፒኢၷ̗ᤂᖹጇፒՊࢺԈᄊ߷Лኮေ

ἻСՏᤉ൦Ἳᆸδၷ̗ᤂ˸ߦͻἻथቡᐏү̉Ұᄊ᫂஍఻҄ἻϢ҂ፒʷᦊᎸἻ߷ЛηৌᠫູС̚ἻᏆኖᏆҧἻᄱ̉ώ᧝ࢺ

ᖹጇፒடʹ߷Лၷ̗ᄬಖᄊ᣺ੇǍ

˞δ᝽᠖ग़߷Лኮေ҄एἻНՃښՊܸࢺԈ᝺ቡ̀˄᫃ᄊ߷Лኮေᦊ᫃Ἳᦡ̀ܬ˄ᐌ߷Лኮေ̡րἻࠄᛡ˄̡˄ࡰǍ

߷Лኮေʹጇ

߷Лၷ̗

Safety management system

Safe production

Oriental Yuhong carried out safe production responsibility system, which covered the whole network of construction and staff, to ensure the 
fulfillment of safe production responsibility. It also completely carried out safe production standardization and HES safe production system. 

To ensure the fulfillment of safety management system, the company set up special safety management department in different factories and 
arranged professional safety management persons. 

Oriental Yuhong established a consolidated safety management team, with safety management directors of different factories as team members and 
production & operation director as leader. The team is responsible for safety management of different factories. Long-term coordination mechanism 
was set up and safety information and resources was shared. Members worked together to ensure the accomplishment of safe production objective 
of the whole production & operation system. 



41Oriental Yuhong Social Responsibility Report 2013

�����ࣲἻˌவᭁᙆՊܸࢺԈᤉᛡ߷Лၷ̗ಖюӑथ᝺ԣᝣ᝽ࢺͻἻોི̄ጟಖюӑᄊ᜶රἻथቡϤЛ̀߷Лၷ̗ኮေ҄

एʹጇἻᄬҒӊ઺߷Лၷ̗ኮေ҄एǌ߷Л୲ͻ᜻ሮǌ߷Лͻˊಖю኎Сᝠ�����ᮊǍ

In 2013, different factories of Oriental Yuhong carried out safe production standardization construction and authentication. According to the 
requirement for second-class standardization, Oriental Yuhong set and improved safe production management system including 106 items, for 
instance, safe production management system, safe operation regulations, and safe operation standard. 

Management strategy:
·Completely carried out safe production standardization construction of all factories. Improved safe production management level of all factories 
strictly in accordance with rules, regulations, and standards. 
·Set and improved safety education system, including new employee safety education, re-education, and stakeholder education. Making use of 
bulletins, videos, and pictures, Oriental Yuhong often carried out safety propaganda and education for employees to impress them with in-depth 
safety concept. It set safe production self-restrain mechanism. Workers must wear required labor protection appliances to avoid human injury 
caused by dangerous things and occupational diseases. 
·Set and improved early warning management system including safety precaution, system risk analysis. The system is made up of safety 
examination, hidden risk control, dangerous source identification, safety information bank construction, and system safety evaluation, etc. Through 
safety information collectionand sum-up, and making use of analysis and prediction, Oriental Yuhong realized dynamic management of safety system 
for risk precaution.
·Set and improved safety production responsibility evaluation, reward, and punishment system, including factory safety punishment regulations, 
personnel safety evaluation standard, and the establishment and fulfillment of safe production responsibility system of different layers and 
departments. Oriental Yuhong made use of economic leverage to standardize employees’ safety actions. It stimulated the staff to implement safe 
production responsibility, and improved safety punishment and responsibility evaluation. 

管理策略：

eЛ᭧଎ᛡࢺԈ߷Лၷ̗ಖюӑथ᝺Ἳ̰ ஡వ҂ဘࠄڤဘ҄एӑǌಖюӑኮေἻϢ҂ો᜻ᅾҩ̃ǌો҄एҩ̃ǌોಖюҩ̃Ἳ

ଢӤࢺԈடʹ߷ЛኮေඵࣱǍ

eथቡϤЛ߷Лஔᐲʹጇ౜ڱἻӊ઺ழրࢺᄊþʼጟÿ߷ЛஔᐲǌրࢺᄊгஔᐲǌᄱТவᄊஔᐲ኎ἻѾၹ͜ࠈಝǌᮃϸǌ

րښஔᐲἻᝨ߷Лਓគງ҉ӿ͜ࠈþஔӑКॷÿᄊ߷Лࢺन࡙ࠫրڡ᫕˭᜹ᄊவरἻፃ࣢ভ؞ࢺ኎ՊመᣒʹἻ᧔ၹրྟڏ

þ᜶ੈ߷Лÿ҂þੈ᜶߷Лǌੈ͘߷Лǌੈᒭ߷ЛÿᄊনਇᣁԫἻथቡ߷Лၷ̗ᒭੈጞౌ఻҄Ǎᢼ̰ࢺᄊᑨ๒˗Ἳᝨրࢺ

ᫎၷ̡̗ࢺᦡܬॹܬᄊҷδၹֶἻᥘВԀᬗྭֶᤵੇ̡ᢶ͞ࠏἻᥘВᐌˊჁǍ

eथቡϤЛԀᬗᮕᅼǌጇፒԀᬗѬౢ኎ᮕ᝝ኮေʹጇ౜ڱἻӊ઺߷Лೝಊǌᬥ৤෵ေǌԀᬗູᣲគǌ߷Лηৌःथቡǌጇ

ፒ߷Лក͉኎ἻώҰ߷ЛηৌᄊஆᬷடေἻѾၹѬౢᮕ฾੤඀Ἳࠄဘ߷ЛጇፒᄊүগӑኮေἻϢ҂ᡔҒᮕ᫹Ἳ᫹৤̆ళཀྵǍ

eथቡϤЛ߷Лၷ̗᠊͊Ꮶ಩ˁݒ਀఻҄Ἳӊ઺߹ؓࢺԈᄊ߷ЛܫᎯ౎Γǌ҄ࠀՊᦊ᫃Պጟ̡րᄊ߷ЛᏦ಩ಖюǌጺӑ҂

Պᦊ᫃Պጟ̡րᄊ߷Лၷ̗᠊͊҄ᄊथቡˁ᠖ग़ᗀࠄ኎ǍЍѬѾၹፃเ్ీ౏᜻ᔵրࢺᄊ߷Лᛡ˞Ἳ༏ҵՊጟ̡րᗀࠄవ

Ꭿԣ᠊͊Ꮶ಩þదขԻΚǌదขॹΚǌᤋขॹቃǌੰขॹˑÿ�Ǎܫᄊ߷Лၷ̗ᐌ᠊ἻΎ߷Лͯࡰ

·Set and improved key danger source management system, including dangerous operations, dangerous post, dangerous equipment, dangerous 
regions, and dangerous materials. The system is made up of account making, monitoring record, operation & maintenance record, inspection record, 
safety training, emergency plan, exercise record, and safety evaluation, etc. Oriental Yuhong carried out key point monitoring and management, to 
prevent the occurrence of vicious events and ensure the stability of factories. 
·Pushed forward corporate safety culture construction. Through safe production model election, safe and civilized production team election, safety 
quiz show, and safety technique competition, Oriental Yuhong pushed forward factory safety culture construction. In 2013, production bases of 
Oriental Yuhong jointly carried out safety culture month” every quarter. 

eथቡϤЛԀᬗͻˊǌԀᬗͯࡰǌԀᬗ᝺ܬǌԀᬗӝǌԀᬗྭᠫ኎᧘ܸԀᬗູᄊኮေʹጇ౜ڱἻӊ઺Լ࣑थቡǌᄣ฾ᝮैǌ

ᤂᛡ፥δᝮैǌࢸೝᝮैǌ߷Л۲ᝫǌऄফᮕವǌ໦ጷᝮैǌ߷Лក͉኎Ἳࠄᛡ᧘གᄣ଍ኮေἻᮕ᫹৏ভ̃஌ᄊԧၷἻᆸ

δࢺԈܸࡍᄊሷࠀǍ

eᅌҧ଎ᤉ͍ˊ߷Л஡ӑथ᝺Ǎᤰ᣿ក߷Лၷ̗ಖФǌ߷Л஡௚ၷ̗ိጸἻन࡙߷Лᅼគቤᠿǌ߷Л੿ᑟඋ൧኎ำүἻ଎

ᤉࢺԈ߷Л஡ӑथ᝺ἻᖹᤵไԒᄊ߷Лၷ̗ටڊǍ������ࣲἻНՃࣃઆ̗ᄊՊܸၷ̗۳ڡඈߣएᐏՌጸጻʷ൓߷Л஡ӑథ
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Example: On November 12, 2013, Oriental Yuhong production & operation system carried out annual production technique competition. The 
competition covered production technique, safety precaution, and risk treatment. It improved workers and managers’ quality concept and safety 
concept. 

1. Oriental Yuhong has passed the authentication for quality management system, environmental management system, occupational health and 
safety management system, measurement management system, CE, CTC, CRCC, Chinese environmental labeling, etc. It strengthened and improved 
the operation of management system. Its products meet safety standards stipulated by domestic and international rules and regulations, and hidden 
safety risks for customers and society are eliminated. 
2.Raw materials such as liquid asphalt and engine oil are stocked in sealed tanks and transported through closed pipeline, to ensure insulation from 
air and environment.
3. Product packages meet safety standard and have no leakage risk. Safety technology instructions are posted on products to inform customers of 
safe application procedures, safety precautions, and emergency treatment measures.  

实例：������ࣲ����థ����ெἻˌவᭁၷ̗ᤂᖹጇፒन࡙ʷࣲʷएၷ̗੿షܸඋ൧Ǎ�උ൧ᬔ̀ၷ̗੿ᑟඋૃܱἻ߷Лᮕ᫹

ԣԀᬗܫေੇ˞᧘གᏦ಩ᮊᄬἻᤰ᣿උ൧ἻଢӤၷ̗ᄰଌ୲ͻᏨԣኮေ̡րᄊ᠏᧚ਓគ֗߷Л᜺ঐǍ

�� ˌவᭁᙆవᅌድᄞරድᄊগएἻࣃᤰ᣿᠏᧚ኮေʹጇǌဗܒኮေʹጇǌᐌˊϤक߷Лኮေʹጇǌ฾᧚ኮေʹጇǌ$&ǌ

$5$ǌ$3$$ǌ˗ڎဗܒಖঃֶ̗ᝣ᝽኎ᝣ᝽Ἳҫूኮေʹጇࠄᬅᤂͻࣳે፞ஈᤉἻֶ̗᣺҂ࠒڎข॥ข᜻֗ڎᬅ᜻ѷ᜻

ᄊ߷ЛಖюἻ๗ᬔֶ̗Իᑟࠫ๗ᠠᏨ֗ᇫ̗͘ၷᄊ߷Лᬥ৤Ǎࠀ
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Example: In the morning of November 6, 2013, Oriental Yuhong 
and its whole office staff participated in 2013 fire drill of Shanghai 
Shenxinhucheng Town. The fire drill  includes how to use fire 
extinguisher, how to put out a fire with fire blanket, how to make a 
water pipe rapidly, and how to evacuate from fire site. 

4. The production, storage, transportation, use, and application of dangerous products shall be carried out in accordance with legal safety precaution 
measures, to ensure the safety of enterprise, employees, the public, and social facilities, 
5. Product quality safety is taken care of by pulling system. Bar code is applied for the management of output and input of warehouse. Product 
quality tracing is made in the whole process, and the pass rate of random product quality check is 100%. 

1. All employees shall sign self-discipline and safety agreement to clarify their responsibility for the safety construction of society and community 
and to prevent them from risky actions for public safety. 
2. Non-local employees must have temporary residential permit to be included into management network of the public security department. 
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˞̀ፌళ౏႑ʷྟ፯ᓤἻˌவᭁᙆҧරښᒭᢶᄊፃᖹำүԣၷ̗ǌஷࢺ᣿ሮ˗తܸ

ᬍएѓࠫ࠵ဗܒᄊॖ־ǍНՃᤰ᣿ѹழᓬᑟѓଆᄊေঐǌ੿ష֗ኮေ఻҄Ἳˀலଢ

ᰴᑟູѾၹဋἻѭࠄଢᰴᑟ஍ǌ॰ဗѾၹᠫູἻᣗ්࠶ಀଆஊἻሥౝ࠲थ᝺ᓬጞی

֗ဗܒԤ͍یݞˊǍ

资源与环境
Resources and environment
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To leave a green environment to our descendents, Oriental Yuhong tried its best to reduce 
environmental influence caused by its operation, production, and construction. With energy-
saving and emission-cutting concept, technology and management system, the company 
continuously increased energy utility rate and efficiency, made circular use of resources, and 
built itself into an economical and eco-friendly enterprise. 
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ဗܒኮေ
Environmental management

�����ࣲἻˌவᭁᙆፙ፞̿þ፯ᓤၷ̗ǌͰᇏဗδÿἻþಖюӑÿ˞ኮေவՔἻ

ፙ፞଎ᤉဗܒኮေᄊ᜻ᔵӑǌጇፒӑ֗ெ࣢ӑǍ

In 2013, Oriental Yuhong continued to push forward standardization and systematization of environmental management with “green production, 
low-carbon, environmental protection, and standardization” as direction. 

ጸጻδᬪ

Organization 
guarantee

Standardization

Ability 
improvement

Process control

Environment 
evaluation

᜻ᔵಖю

ᑟҧଢӤ

᣿ሮ଍҄

ဗܒᏦ಩

थቡʼጟဗܒᄣ଍ʹጇἻ଎ᤉဗܒኮေጇፒӑ

Build three-layer environment monitoring system, push forward environment management systematization

Make “Environment Management Code”, “Energy Saving and Emission Cutting Manual”, “Standardized Construction 
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፯ᓤၷ̗
Green product
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 Лࣲི௚ᑟᏲ

ᬌͰጞ����Ǎ

�� Ԅెၷ̗ጳळᤉ̀ᤉ԰ᒭүӊᜉ఻֗བྷ܈᮳఻ἻΎԄెၷ̗஍ဋଢᰴ̀ �����Ǎ

(1) Energy saving and emission cutting

Oriental Yuhong carried out 5S management in different production bases. Through rectification, production sites became clean and orderly, and 
production processes became safe and highly efficient. At the same time, the company strengthened system management, to ensure it standard, 
scientific and highly efficient. 
1. Strengthened TPM equipment management to reduce the rate of fault and reduce the waste of time, energy, and labor because of equipment 
shutdown. 
2. By virtue of SAP automatic network system, optimize production order, rationalize production arrangement, and reduce the waste caused by 
change of product type. 
3. Strengthen worker training, improve their operation proficiency, increase per person output rate and pass rate, to ensure one-time pass and avoid 
waste caused by reworking. 
4. Choose raw materials, optimize technique process and methods, optimize production equipment, increase equipment utility rate, so as to increase 
production efficiency. 
5. High-performance water reducing agents are all controlled automatically, and all raw materials are stocked collectively. 
6. Raw materials are measured automatically by computer, mixed with agravic mixer, and packaged with automatic packaging machine. Some of 
them are packed with valve port packager, to reduce labor and increase production efficiency. 
7. Polymer waterproof membrane equipment is improved to reduce labor. 
8. Factories are lighted by LF plasma electrode less lamps, whose price is 2 times more than common metal halide lamp, but energy consumption 
reduced by 60%, and annual energy consumption reduced by 70%. 
9.Imported automatic packaging machine and thermoplastic blower are introduced to membrane production line, thus increasing production 
efficiency by 30.5%.
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(2) Low carbon and emission reduction

Producers must be responsible for the waste caused in the production. In accordance with this principle, Oriental Yuhong carried out environmental 
evaluation, increased environmental investment, unified production site management, and strengthened control and treatment on pollutants and 
wastes, to reduce influence on community and surrounding ecological environment. 

Major investment into energy saving and environmental protection by Oriental Yuhong in 2013

Items Measures Investment (RMB10,000) Objectives

Prevention Prevention and test 382.66 Pollution prevention

Solid waste Solid waste treatment 116.7 Zero emission

Air

Activated carbon, caustic soda flake 8 Filtering, to meet local 
environmental standard

Boiler and chimney transformation 131

Meet air emission standardPowder treatment equipment 262.18

Asphalt gas treatment 731.39

Powder pipeline transportation 412.84 Zero emission in transportation 
process

Water Domestic and production sewage 
treatment 179.9 Outlet meets regulations

Power Equipment thermal insulation and 
lightning 777.27 Energy saving

Noise Noise reduction equipment 3 Hugely reduce noise

Others

Vegetation 245.43 Meet “Regulations on Urban 
Vegetation Construction”

Accident emergency pool 111.6 Reduce environmental risk

Surrounding environment 
treatment 251 Improve surrounding ecological 

environment

Total 3612.97
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Example: System 3000 production line
In June 2013, the first production line of Oriental Yuhong Huizhou production base started operation. According to the report of “Professional 
Roofing” magazine by US National Roofing Contractors Association, System 3,000production line is the world’s most advanced waterproof membrane 
production line. New equipment, new technique, and new technology brought not only world top-rank production strength, but also more energy-
saving and more eco-friendly economic efficiency. 
The production line features:

ŀ��Wide varieties of products: it can produce reinforced membrane and non-reinforced membrane, common modified asphalt membrane, self-

adhesive membrane, sand-isolated products, membrane-isolated products, and release paper-isolated products.
Ł  Wide range of thickness: from 1.0mm to 5.0mm. The lowest coat thickness is 0.4mm, and the thickness tolerance is 0.1mm. 
ł  High production speed: mechanical speed is 100m per minute. The production speed of modified asphalt membrane 4mm thick is 50m per 
minute, and that of self-adhesive membrane 2mm thick is 70m per minute. 
Ń  The most advanced servo motor buffer equipment and FIFE alignment equipment are applied to ensure precise tension control and alignment 
control. 
ń  Servo motor winder: winding speed is 100m per minute and 7 rolls per minute. It ensures tidy and fast winding, precise length, and high 
automatic degree. 
Ņ  Production cost saving: A lot of self-adhesive materials can be saved because of coating tank technology and precise coating. 

实例：系统 3000 型生产线

�����ࣲ���థἻˌவᭁᙆৼࢷၷ̗۳ڡᯫ౎ၷ̗ጳઆ̗Ἳស౎ၷ̗ጳ൤௧Ꮏࡔڎ᭧ࢺሮө͘ǒ˄ˊࡔ᭧Ǔాঃਫ਼ઑ᥋ᄊþˇ

ႍతЏᤉᄊ᫹ඵԄెၷ̗ጳÿ�úúጇፒی������ၷ̗ጳǍழ᝺ܬǌழࢺᓨǌழ੿షਫ਼ࣜ౏ᄊˀ̩௧ᰴ஍ᤂͻᄊˇႍʷืᄊ

ၷ̗ࠄҧἻఞ௧ᓬᑟǌဗδᄊဗܒԤیݞፃเ஍ᄞǍ�����

សၷ̗ጳྲགᱥ௚Ὁ

ŀ��ֶ̗ጇѵࣹǌֶመܳὉԻၷ̗దᑂԄె֗௄ᑂԄెἻ௿ᤰஈভ෨᭟Ԅె֗ᒭዥԄెἻᆋ᭧ǌᘙᒛ᜸᭧ǌᬦሏጮ᜸᭧኎Պ

ጇѵֶ̗Ǎ

Ł��ԒएᔵܸڊὉ̰�����ඓዛᒰ�����ඓዛՊዝֶ̗Ἳඈ˔๕ࡏԒएతᘙ˞���� ��Ā
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Ł��ᬌͰ᝺ܦܬጟὉࡊ᧚ᤥၹ̀Ͱ٪ܦஷࢺ఻೚Ὂஷࢺ᣿ሮ˗ద˄᫃ᄊ᝺ܬ፥ઐ̡րἻᤂᣥᢼᣚ᧔ԩ଍ᤴᤉڤଐஷǍ

ł��ᬌͰ̡˞٪ܦὉಪ૶ेڡဗδᦊ᫃҄ࠀᄊ٪ܦ᫹෵౎Γᄊ᜶රஷࢺἻ̿Вॖ־ևేڊඟᄊၷำǍ

	 ̄ 
��ੴ්࠺ಀ଍҄ଐஷ

ŀ��ஷڡڤࢺඈܹࠀ௑รඵἻ᫹ൣ๏̗࠺ၷἻܸښ᮳ெҫܸ̀รඵ᧚ԣรඵ൓஝Ǎ

Ł��ஷڡڤࢺЯᤂᣥᤰ᥋ԣ௑ᤉᛡ̀ຍੳǌфฤἻ̿ѓු࠶ᢼᛡ᯺ੴ࠺Ǎ

ł��ᤂᣥᢼᣚᤉКஷڡڤࢺ᜶රͰᤴᛡ᯺ੋᬍᤴᛡ᯺Ἳѓ࠶ੴ̗࠺ၷ᧚Ǎ

Ń��ஷࢺປܱژᤂᢼᣚҫᄦᗶ࣋Ἳѓ̀࠶෹᡹᥌รǍ

ń��ᥘВ̀ᡑ࠺Ԕెநᄊ᭛ܹ۷ஊǍ

Ņ��ਫ਼ద౏ड़ஷڡڤࢺᄊܳྭ࠺நکၹ࣍࣋᜸ᄦǍ

② Reduce equipment noise: low-noise construction machines are used; special equipment maintenance persons are arranged, and the speeds of 
transportation vehicles are controlled. 
③ Reduce manmade noise: construction is carried out in accordance with noise prevention regulations set by local environmental protection 
department, to avoid influence on surrounding citizens’ life. 

(2) Floating dust pollution control measures

①Water is sprayed on construction site every day to avoid the creation of floating dust. When there’s a gale blowing, water amount and watering 
frequency are increased. 
②  Timely cleaning and washing of transportation way in construction site is made, to avoid floating dust caused by vehicles. 
③  Low-speed driving or limited-speed driving is required for transportation vehicles to enter construction site, to avoid floating dust. 
④  Construction waste transportation vehicles are covered with tarpaulin, to avoid waste scattering. 
⑤  Outdoor storage of raw materials easy to create floating dust is avoided. 
⑥  Materials easy to create floating dust are all covered with tarpaulin on the way to and from construction sites. 

	 پ 
��଍҄ڍʹऌྭଐஷ

ŀ��ஷࢺ᣿ሮ˗̗ၷᄊथናڦۈˑಫࠄᛡࠀག۷ஊἻࣳԣ௑ຍᤂܫေǍ

Ł��ၷำڦۈᤉᛡѬዝڀஆἻϢ҂ெ̗ெຍἻˑህᬤڡˏफǍ

ł��ࠫஷࢺन૎ᄊܢژᤉᛡదᝠѳᄊѬ܍ڀࡏἻࣳࡊ᧚࠲᛫܍ڀژ᛫ࡏǍࠫ̆ڂԩژᆡڮᄊೲᜂἻஷࢺ߹ੇՑࣃોԈӝ፯ӑ

வವᤉᛡ̀ূܭǍ

	 ʼ 
��ၷำऌඵ଍҄ଐஷ

ၷำ්ඵፃஆᬷᮕܫေՑଆᒰ්ඵܫေԈፒʷܫေǍ

(4) Solid waste control measures

①   Construction wastes are piled at limited spot, then cleaned and treated in time. 

② �Domestic wastes are recycled according to classes, and cleaned daily. Discarding them everywhere is strictly prohibited. 

③  Excavated soil is back-filled in layers, and surface soil is back-filled to the original place. Vegetation broken by construction is recovered according 
to vegetation scheme after the completion of construction. 

(3) Domestic sewage control measures

Domestic sewage is collected, pre-treated, and then collectively treated by sewage treatment plant. 
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(5) Soil and water conservation measures

Oriental Yuhong increased the area of green land in industrial sites, and chose suitable plants to make systematic vegetation for reclamation area. 

Example 1: standardized construction

What is standardization? To be brief, it includes construction management standardization, construction process standardization, and construction 
technique standardization. To be specific, specific requirements are raised for construction persons, including site entrance, finished product 
protection, clothes and wearing, explosive and inflammable material piling, and grasp of construction techniques. At the same time, Oriental Yuhong 
requires complete file of every construction project and clear diary, in order to inspect and monitor construction process, construction technique 
and qualification conditions, and to improve construction service quality. 

Oriental Yuhong was the first enterprise in Chinese building industry to carry out standardized construction, and the only waterproof enterprise in 
China to carry out whole-year standardized construction management. 

实例 1：标准化施工

̤˦௧ಖюӑ὎እᝓ˨ἻஷࢺኮေಖюӑἻஷืࢺሮಖюӑἻஷࢺࢺᓨಖюӑǍ�Цʹ҂ஷࢺဘڤἻࡃ௧ࠫஷ̡ࢺր̰ᤉڤ

҂ੇֶδઐἻ̰ᅌᜉ΄ਖ਼҂௜྇௜ྐ኎ྭֶ۷ஊἻ̰டʹஷࢺࢺᓨᄊྀᅼ҂ጺᓬܫေଢѣ̀௚ᆸᄊ᜶රἻՏ௑Ἳᤇ᜶රඈ

˔ᮊᄬஷࢺᠫநೂವᴏЛἻெঃ௚ఁἻ̿Χࠫஷࢺᤉएǌஷࢺ੿షԣՌಫৱцᄊೝᰎ֗ᄣᅖἻ̰ᏫଢӤˌவᭁᙆஷࢺ఩Ҭ

ֶ᠏Ǎ
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Example 2: mechanical construction

Mechanical construction mainly relies on mechanical equipment and is supported by human labor. Oriental Yuhong transformed simple manmade 
waterproof construction to equipment waterproof construction. It independently developed a 200m coating applying vehicle, which can make 
high-speed construction on high-speed railway and large-area construction sites. Mechanical construction department of Oriental Yuhong handles 
more than 90% of projects requiring mechanical construction, including Wuhan-Guangzhou railway for passenger traffic, Zhengzhou-Xian railway 
for passenger traffic, Beijing-Shanghai high-speed railway, Beijing-Shijiazhuang high-speed railway, Beijing-Wuhan high-speed railway, Tianjin-
Qinhuangdao railway for passenger traffic, Xinjiang Chonghuer Hydropower Station, Guandi Hydropower Station, Jinping Hydropower Station, and 
Shenzhen airport whose roofing construction was the most difficult in China. 

In 2013, Oriental Yuhong and US Graco Inc. carried out R&D for construction equipment of JSA-101 polymer cement waterproof coating and SPUA-
101 single-component polyurethane waterproof coating. After upgrading, the construction equipment is proud of low operating power, smooth coat 
surface, no coating flowing, even thickness of coat, and even layer, thus highly saving human labor and reducing raw material waste. 

实例 2：机械化施工

఻೚ӑஷࡃࢺ௧఻೚᝺ܬ˞˟Ἳ̡ࢺ˞ᣙἻ̿఻೚᝺ܬͻ˞˟

᜶ҷүၷ̗ҧᄊஷࢺவरǍ࠲�Ԕݽᄊ᫹ඵஷࢺႀእӭᄊ̡ҧ੤

Ἳˌவᭁᙆᒭᛡᆑԧᄊ�����ዛ࡙ᩔᢼࢺஷܬଢӤ҂ၹ᝺ࢺஷࢺ

Ի̿ښᰴᤴᨡ᡹֗ᰴᤴН᡹̿ԣܸ᭧ሥஷࢺᄊࢺͻ᭧ʽᰴ஍ঌ

ᤴᄊஷࢺὊ�НՃ఻೚ӑஷࢺᦊఞ௧੾ର̀НՃ���� ̿ʽᭊ఻

೚ஷࢺᄊᮊᄬἻӊ઺൧ࣹࠇᤂ˄ጳἻᦀ᜵ࠇᤂ˄ጳἻ̛෬ᰴᨡἻ

̛ᆃǌᆃ൧ᰴᨡἻษሠࠇᤂ˄ጳἻழ႞ф˫࠷ඵႃባἻڡ߾ඵ

ႃባἻ᩽ࡖඵႃባ̿ԣᄬҒ˗ڎ᫹ඵᬲएతܸᄊງڢ఻ڤᄊࡔ

᭧᫹ඵஷࢺǍ
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̡րᄊઆК֗Ԕెநᄊ๎ᠠǍ

፯ᓤၷำ
Green life

�����ࣲ���థἻ̩ வᭁᙆښЛНՃᔵڊЯጸጻԧᡑӃνᓬጞǌԦࠫ๎ᠠᄊþ፯ᓤၷำÿ˟ ᮥำүǍНՃϏ࠮րࢺþ፯ᓤၹᯀÿἻ

ՂԸՊӭܸͯҧ଎ࣹᯀಸ஡௚ᇪ́ἻϏ࠮஡௚ၹᯀᛡ˞ἻનፐΎၹʷ൓ভᯀЦἻࡃᯀþАᄨÿἻϢ҂þՉܳ࠶ᄩܳ࠶ÿἻ

ࣳᤪ൦଎ᤉଌॠࢺͻᄊþѬᯀ҄एÿἻతܸሮएѓ࠶ᯀಸʽᄊ๎ᠠἻՊրࢺᄱ̉ᄣᅖἻᄱ̉ଢᧈἻॎੇþᓬጞАᕦǌ๎ᠠ

ԻᐄÿᄊᓢݞටڊǍ

НՃϏ࠮րࢺþ፯ᓤѣᛡÿǍНՃՂԸրࡊࢺ᧚፯ᓤѣᛡἻᑟگН̔ڡᨡࡊ᧚˲گН̔ڡᨡἻᑟᰑᒭᛡᢼࡃᰑᒭᛡᢼἻᑟ

ྔഎ೙ࡃˀ˲ႃ೙Ἳ˞ቇඡ᠏᧚Ϣѣ᠈࿹Ǎ

In April 2013, Oriental Yuhong carried out “green life” action advocating frugalness and fighting against waste. The company called employees to 
be against food waste. It called different units to promote dinner table civilized etiquette, and fight against disposable tableware. Clean plate was 
advocated. Separate meal system was carried out for guest entertainment to reduce waste on dinner table. Employees warned and monitored each 
other and formed a good atmosphere “frugalness is honorable, and waste is shameful”. 

Oriental Yuhong advocated “green traffic”. It called employees to go by public transport means, bike, and try to avoid elevator but to climb stairs for 
better air quality. 
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НՃϏ࠮րࢺþ፯ᓤၷำÿὉՂԸրࢺˀᤝර᣿ए௑࠻ἻᥘВ᣿एᄊ௑࠻ᤵੇᠫູᄊ๎ᠠǍНՃՂԸրࡊࢺ᧚ˀၹʷ൓ভྭֶἻ

ᮼᐛዝǍ࠶ᖹЩၹᯀેڲʷඵܳၹἻેڲए๗ᠠἻᤠેڲၹЦἻی᧚ᤥહᓬᑟࡊ

НՃϏ࠮րࢺþ፯ᓤҩНÿἻ᜶රᤉʷ൦ງК଎ࣹ௄ጮӑҩНἻࢺͻืሮࡊ᧚ႃߕӑἻѓ࠶ጮस஡͈ᄊӿ҄ἻၹጮଢϏԥ᭧Ύၹǌ

ԦܭΎၹἻ࠶ၹʷ൓ভኤߚቸἻϏ࠮րࢺᓬጞၹඵၹႃἻஃેԻ॰ဗΎၹᄊྭֶἻԦࠫ᣿ѬӊᜉǍ

The company also advocated “green life”. It called employees not to follow fashion too much, and to avoid resource waste caused by fashion 
following. Furthermore, it called employees not to use disposable articles and to choose energy-saving articles. Besides, it promoted the use of 
recycled water, and advocated less-meat meals. 

The company advocated “green office”. It asked different departments to push forward paperless office, computerize office work, and reduce the 
use of paper as well as disposable marker pen. It also advocated employees to save water and power, use recyclable articles and fight against surplus 
packaging. 

ˌவᭁᙆϏνᛡүНጞ

培育节约好风尚   雨虹人人争榜样

减少空调使用率   自然通风最健康

灯泡换成节能灯   用电能省近八成

电器停用拔插头   待机耗电不能忘

纸张应当双面用   提高资源利用率

开会自行带水杯   方便卫生不浪费

马桶改用小水箱   用水节约应提倡

留心关好水龙头   节能意识必须有

少乘电梯爬楼梯   既省电力又健体

多坐公交跟地铁   既省能源又便捷

购车就选小排量   节能实惠且时尚

亲朋外出去就餐   饭菜适量不铺张

就餐剩余应打包   光盘行动落实处

购物尽量自备兜   无纺布袋是潮流

垃圾分类不乱扔   便于应用好再生

物品少用一次性   节俭资源利环境

过度包装要反对   绿色环保益社会

勤俭节约记心间   行为公约共弘扬

ˌவᭁᙆᯀಸᓬνНጞ

自觉排队守秩序   文明用餐轻言语

饭前洗手讲卫生   食堂设施需爱护

和睦共处相礼让   温馨环境大家创

科学饮食菜适量   七八分饱最健康

一米一粟皆辛苦   盘中食物要珍惜

光盘行动非口号   需要你我共执行

节约光荣浪费耻   传统美德永传承
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ဗܒ፛஍
Environmental performance

Ӓ̛ᮋ˧ၷ̗۳ڡᤰ᣿̀Ӓ̛࣊ဗδࡍဘڤဗδ಩ಊἻᤰ᣿Ӓ̛࣊ᮋ˧ӝဗδࡍဗܒᄣ฾ባೝ฾Ǎ

ʽ๒ၷ̗۳ڡᤰ᣿ຍฝၷ̗ᰎஆ֗ဗδ಩ಊǍ

ᤰ᣿̀ຍฝၷ̗ᰎஆἻᤰ᣿̀ຬӯᄵဗδԊဗδ಩ಊǍڡ᫺ၷ̗۳ࡽ

१ࢷழ෗ၷ̗۳ڡᮋѾᤰ᣿ʷరࢺሮᄊဗδᰎஆ֗̄రᮊᄬᄊဗ־ॖܒ੻ܭǍ

ܹᴀ˘ၷ̗۳ڡᤰ᣿ॴ࣊ࢷဗδࡍဗδᰎஆἻᤰ᣿̀ࡣˌᄵဗܒδઐԊဗδ಩ಊǍ

ৼࢷၷ̗۳ڡᤰ᣿ৼ࣊ࢷဗδࡍဗδᰎஆǍ

᩽ࢷၷ̗۳ڡʷరࢺሮᤰ᣿᣹߱ᄵဗܒδઐԊဗδᰎஆἻ�̄రᮊᄬᤰ᣿ဗ־ॖܒ੻ܭǍ

Beijing Shunyi production base passed the environmental protection evaluation of Beijing Bureau of Environmental Protection, and passed the 
evaluation of Environmental Monitoring Station of Beijing Shunyi District Environmental Protection Bureau. 
Shanghai production base passed clean production evaluation and environmental protection verification. 
Yueyang production base passed clean production evaluation and passed environmental protection evaluation of Hunan Provincial Department of 
Environmental Protection. 
Phase I of Xuzhou Xinyi production base passed environmental protection evaluation and Phase II passed environmental influence evaluation. 
Tiandingfeng production based passed environmental protection evaluation of Dezhou Municipal Bureau of Environmental Protection, and passed 
environmental protection evaluation of Shandong Provincial Department of Environmental Protection. 
Huizhou production based passed environmental protection evaluation of Huizhou Municipal Bureau of Environmental Protection. 
Phase I of Jinzhou production base passed environmental protection evaluation of Liaoning Provincial Department of Environmental Protection, and 
Phase II passed environmental influence evaluation.

ˌவᭁᙆՊઆ̗ၷ̗۳ڡ˟᜶ᓬᑟဗδૉಖ

Major energy-saving and environmental protection index of Oriental Yuhong production bases
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ˌவᭁᙆݽጼሖ੾þ̡̿˞వÿᄊေঐἻ࠴᧘֗δઐրࢺᄊՊᮊՌขిᄞἻᥖ߶ǒࠌ

ขǓǌǒҷүขǓǌǒҷүՌՏขǓ኎ข॥ข᜻ᄊ᜻ࠀἻ͍ࣳښˊၹࢺǌրࢺ௰ጟ

኎᧘᜶ဗᓬʽथద߹ܬᄊሮऀἻ̰҄एʽδᬪ̡ిˀԪΦ࿁ǍՏ௑Ἳښҷࠄࢺ᡻˗

ฌ᧘࠲ద஍ኮေ֗ҷࢺδઐᄱፇՌἻ᜻ᔵၹࢺኮေǌஈؓࢺͻ౎͈Ǎҫूҷүδઐǌ

ΨᤉኮေࡏˁրࢺᄊࠫភǌТฌր۲ࢺᝫ֗ԧ࡙Ǎ

人权与劳工实践
Human rights and labor practices
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Oriental Yuhong always holds human-oriented concept, respects and protects employees’ lawful 
rights and interests, abides by legal stimulations such as The Constitution, Law of Labor, Law 
of Labor Contract, etc. It sets improved procedures in respect of employment and employee 
promotion, and prevents human rights infringement. In labor practices, Oriental Yuhong 
combines efficient management with labor protection, standardizes labor management, and 
improves working conditions. It strengthens labor protection, promotes dialogue between the 
management and employees, and pays attention to employee training and development. 
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̡੦᫳͐
Talent Team

ሖેþ˞ࠒڎǌ˞ᇫ͘ǌ˞ࠇਗ਼ǌ˞րࢺǌ˞ᐧˌÿᄊ߽௉ 
 ˌவᭁᙆᒱҧ̆˞րࢺѹᤵ֗ៈᄊࢺͻဗܒ 
 ࢺઑրڀ̿ 
 ڀ

ઑᇫ͘˞͊ࣂ 
 ࣹฅծጪ๒ЯܱՊዝ͖ሒ̡੦ 
 ͖ӑ̡੦᫳͐ፇ౞ 
 ұҧࠄဘր̃ࢺˊ͍֗ˊᄊԧ࡙СՏᤉ൦Ǎ

Oriental Yuhong holds the tenet “for the nation, for the society, for customers, and for shareholders”. It’s devoted to creating harmonious working 
environment for employees, paying back employees and the society, absorbing domestic and overseas talents, optimizing talent team structure, and 
realizing win-win development of employees and enterprise. 

˄ˊፇ౞ ̡஝ Ӵրࢺ঴஝උΓ

ၷ̡̗ր ��� ������

ஷ̡ࢺր �� �����

੿ష̡ր ��� ������

ր̡׬ᩙ ��� ������

᠉Ҭ̡ր �� �����

ኮေ̡ր ��� ������

Ռᝠ ���� ����

Professional structure Number of persons Staff ratio

Workers 842 28.01%

Builders 49 1.63%

Technicians 399 13.27%

Sales persons 998 33.20%

Financial staff 80 2.66%

Managers 638 21.22%

Total 3006 100%

НՃրࢺ˄ˊፇ౞

Professional structure of Oriental Yuhong staff  
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ˌவᭁᙆህൣښરࢺǌᘡᦱǌሉѾǌ௰Ӥࢺͻ˗ద൨᜽ᛡ˞Ἳӊ઺ڎᬅҷࢺጸጻࠀ˧ᄊመீǌᐩᓤǌভѿǌඟீǌ߽ஔǌ

ǌीҹᏆʹՌݙݤద߽ஔη̈́ᒭႀὊ᧘᜽δઐ̚ࢺᄊ᮳ΰ˸ਅἻրࢺ᧘Պඟீր࠴ዚ൨᜽Ἳδ᝽НࣱǌН൤ǍНՃЍѬڎ

ขిᄞǍ

Oriental Yuhong prohibits discrimination in employment, salary, benefit, and promotion, as well as race, skin, sex, nation, religion, nationality, to 
ensure fairness and equality. The company respects manners and customs of different nations, and employees enjoy religious freedom. It also thinks 
highly of protecting the lawful rights of women and vulnerable groups. 

൨᜽֗ीҹᏆʹ
Discrimination against vulnerable groups

(1) Women rights guarantee

Oriental Yuhong never discriminates against female employees. It cares about the development of female employees and they enjoy same political 
rights as male employees. Women employees enjoy priority when they are in the same promotion condition with male employees. Oriental 
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ͻ˗ᄊ۳విѾˁδᬪࢺ
Fundamental rights and guarantee

(1) Rights and guarantee
Oriental Yuhong established strict labor system. Child labor and slave labor are strictly prohibited. Oriental Yuhong employed no child labor in 2013. 
The company’s labor system is against any employment discrimination. 
The company introduced employee satisfaction survey from consulting company. Through assessment and investigation on employee satisfaction, it 
continuously adjusts management system. 
Employees can report any human right problem they now meet or may meet through tip-off telephone and other report channels. The company 
treated employees’ tip-off and report in time. Through visit, independent interview, corporate mailbox, and employee suggestion box, the company 
expanded report channel. In 2013, no accusation and compliant of human rights infringement occurred. 

(2) Definition of employee satisfaction
Through interviews with different levels of employees, Oriental Yuhong explains employee satisfaction from the dimension of strategy, talent 
development, management improvement, corporate development, and personal development.

( 一 )  权利保障

НՃथదˑಫᄊҷүၹ҄ࢺएἻ௚ᆸ᜻ࠀˀΎၹቨࢺǌԦࠫूᤕҷүǍ����� ࣲНՃ෥దԧၷΎၹቨࢺᄊ͈̃Ǎ

๗ᬔࡃˊ֗ᐌˊ൨᜽НՃҷүၹ҄ࢺए௚ᆸ᜻ࠀἻህൣࡃˊ֗ᐌˊ൨᜽Ǎ

НՃळК֧វНՃᤉᛡրࢺ໘ਓएូಊᄊ֧វᮊᄬἻᤰ᣿րࢺ໘ਓएᄊកͥ֗ូಊ̀ᝍἻˀலូடНՃᄊኮေˡଐǍ

րࢺԻ̿ᤰ᣿આងႃភǌʽ᝻ǌˡઑኸ኎ນ᥋Ԧ௢̵̓᥅҂ੋԻᑟԧၷᄊ̡ి᫈ᮥǍНՃࠫրࢺᄊೝˡ֗ʽ᝻ોི᜻ࠀԣ

௑ᄆᝮܫေǍᤰ᣿᝺ቡᡌ᝻ˁրࢺӭ࿘᭧េǌ͍ˊᥫኸǌրࢺਓ᜹ኸ኎ܳመ᤭य़Ἳ઩ࠕη᝻ນ᥋Ǎ�����ࣲЛࣲ෥దΦ࿁

̡ిᄊೝˡ֗ʽ᝻͈̃ԧၷǍ

( 二 )  员工满意度的维度分布

ᤰ᣿ˁ͍ˊЯᦊᄊՊࡏጟ̡րᄊ᝻េἻНՃࠫրࢺ໘ਓए᝺ࠀ˞Ὁ੍႕ǌ̡੦नԧǌኮေஈᤉǌНՃԧ࡙ˁ˔̡ԧ࡙ᄊᄱ

Тভ኎˟᜶፥एǍ

˟፥ए ̄ጟ፥ए

੍႕ ੍႕

̡੦नԧ

̡੦Ιፌ

̡੦஋ኖ

ᐌˊԧ࡙

ኮေஈᤉ

҄एืሮ

፛஍ኮေ

ᘡᦱሉѾ

ҷүδઐ

۲ᝫʹጇ

НՃԧ࡙ˁ˔̡ԧ࡙
ᄊᄱТভ

ᒭ៸ਖ

НՃࠫ˔̡ԧ࡙ᄊ᧘᜽

Major dimension Second-level dimension

Strategy Strategy

Talent development

Talent supply

Talent policy

Occupational development

Management improvement

System process

Performance management

Salary & benefit

Labor protection

Training system

Relation between corporate 
development and personal 

development

Pride

Corporate thinking highly of 
employees’ personal development
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ˁᬸ΀ˊࡃ
Employment

(3) Freedom of association
The company established labor union in accordance with related rules and regulations, and 100% employees participated in the labor union. In 
2013, Oriental Yuhong labor union protected employees’ lawful rights and interests in structure adjustment and management innovation. Guiding 
employees how to treat with interest relation adjustment brought about by transformation, it played important role in the transformation. 

(4) Collective negotiation
Employees’ labor relation, salary & benefit, labor protection, work time, and holiday system that are in close relation with employees’ interests 
are discussed by employee representative conference in accordance with related policies and regulations. Through consultation with employee 
representatives on the basis of equality, the conference announced negotiation results and specified them in collective contracts. 

(1) Employment security
Oriental Yuhong established and improved labor system and standardized employment management. 100% employees signed labor contracts. The 
company improved the system of posts to meet market demands and corporate development demands. It also established competitive employment 
system and gradually optimized employment structure, to avoid overuse of part-time laborers and guarantee employees’ benefit. 

(2) Local employment promotion
Oriental Yuhong insisted on and promoted local employment on the foundation of fast development of its local business. It gave priority to local 
employees when local employees were in same conditions with others. Following expansion in different regions, it established production, R&D, 
or logistic bases in Beijing, Shanghai, Yueyang, Jinzhou, Huizhou, Xinyi, Linyi, Tangshan, and Xiangyang. In 2013, the company set up wholly-owned 
subsidies in Jiangsu, Tangshan, HK, and Xiangyang, providing more employment opportunities to local citizens and playing active role in promoting 
local industrial economy, local employment, optimizing local industrial structure, and enriching local industry categories. 

( 三 )  结社自由

НՃોིదТ᜻ࠀथቡ͘ࢺጸጻἻրࢺК͘ဋ�����Ǎ�����ࣲἻښፇ౞ូட֗ኮေѹழำү˗ἻНՃ͘ࢺЛҧ፥ઐրࢺ

ᄊՌขిᄞἻஔᐲ֗ळ࠮րࢺ൤ᆸࠫॠஈ᭩ࣜ౏ᄊѾᄞТጇូடἻԧ૙̀͘ࢺጸጻᄊ᧘᜶ͻၹǍ

( 四 )  集体协商

๘ԣրࢺҷүТጇǌࢺᠫሉѾǌҷүδઐǌࢺͻ௑ᫎǌϜӃ҄ए኎ТጇրࢺѭᢶѾᄞᄊܸ̃ἻોᄱТ஋ኖข᜻Ἳፃᐌ̽ࢺ

᛫ܸ͘ᝧ᝷ࠆᝬǍᤰ᣿ˁր̽ࢺ᛫ࣱ኎ө׸ǌНᇨշᅼ኎ሮऀἻ࠲ө׸ፇ౧ᤉᛡНᇨǌН࣋ἻࣳᬷښʹՌՏ˗́̿௚ᆸǍ

( 一 )  保障就业

НՃथቡϤЛҷүၹ҄ࢺएἻ᜻ᔵၹࢺኮေǍրࢺҷүՌՏኤᝡဋ ����ǍНՃ߹ؓᤠऄ࣊ڤ᜶රԣ͍ˊԧ࡙ᄊͯࡰʹጇἻ

थቡ࣊ڤӑᄊቤ̂ভҷүၹࢺ఻҄ἻѬዝၹࢺǌቤ̂હ͖Ἳᤪ൦͖ӑҷүၹࢺፇ౞ἻᥘВѾၹ᭤ࢺࠀڍͻੋ᣿एѾၹ˚௑

ভࢺͻἻұҧଢΙదδᬪᄊࡃˊǍ

( 二 )  促进当地就业

НՃڡ࡛ેڲӑၹࢺ஋ኖἻΚ੬НՃڡेښˊҬᄊঌᤴԧ࡙ἻΨᤉेࡃڡˊǍکښ኎ᄊ౎͈ʾἻ͖ЏᐐၹेڡրࢺǍᬤᅌ

НՃ੍႕ྠڏᄊˀலੱܸἻНՃښӒ̛ǌʽ๒ǌࡽ᫺ǌ᩽ࢷǌৼࢷǌழ෗ǌ˚ᥞǌࡣסǌֱ᫺኎ڡξथၷ̗ᆑԧྭื۳ڡἻ

���� ࣲἻНՃЏՑښ෈ᔚǌࡣסǌᯮມǌֱ ᫺ੇቡЛᠫߕНՃἻፌेࡐڡඟଢΙఞܳࡃˊ఻͘Ἳࠫ ፃเ঴᧚Ἳˊࢺڡेܸܥ̆

ΨᤉेࡐڡඟࡃˊἻ͖ӑ̗ˊፇ౞Ἳ˘̗ࠝˊ᫃ዝἻᡑ҂̀ሥౝᄊΨᤉͻၹǍ
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ͻ౎͈֗ҷүδઐࢺ
Working conditions and labor protection

(1) Salary & benefit
Oriental Yuhong tries its best to establish a fair, reasonable, and competitive salary system in accordance with the principle “salary based on post, 
efficiency coming first, giving salary in accordance to performance, and taking count of equity simultaneously”. 
It insists on the principle of sharing development results with employment, and tries its best to increase employees’ salary and benefit. In recent 
three years, Oriental Yuhong’s employees saw an average salary growth of 15%, higher than industry average. 
Oriental Yuhong has an improved social insurance system. It paid insurances for employees’ endowment, unemployment, employment injury, 
maternity, and housing provident fund, and specially bought accident insurance. It also bought accident and commercial insurance for every 
employee who went on business trip of training or group activity. By the end of 2013, 3,000 employees in total enjoyed all-round insurances. 
In 2013, Oriental Yuhong commended advanced groups and persons that made outstanding achievements in scientific management and innovation, 
etc. 15% staff was commended. Through award and commendation, Oriental Yuhong promoted its whole staff to a higher level. 
Oriental Yuhong gave birthday gifts and wedding gifts to all employees every year, and held collective birthday party for employees. In traditional 
festivals, such as the Mid-Autumn Day and the Spring Festival, it sent gifts to employees. Especially in the Spring Festival, Oriental Yuhong extended 
greetings and sent gifts to employees’ parents. 

( 一 )  薪酬福利

НՃᥖ॰̿ࠀࡰᘡǌូࡰᘡូǌ஍ဋ͖Џǌો፛ԩᦱǌЪᮏНࣱἻ̿ԣԻે፞ԧ࡙ᄊ۳వԔѷἻҧරथቡНࣱǌՌေǌЦ

దቤ̂ҧᄊᘡᦱʹጇǍ

˞ဋ᫂ܙکᘡᦱࣱࢺᘡᦱ֗ሉѾॠ᥅Ἳʼࣲ౏ἻրࢺС̚ᄊԔѷἻұҧଢᰴրࢺԧ࡙ੇ౧ˁրેڲ ���Ἳᰴ̆ᇫ͘ᘡᦱࣱ

ଢӤඵࣱǍک

ᇫ͘δᬗ҄एϤЛἻો᜻ࠀԣ௑˞րࢺᎡጪЩᏥǌӞႥǌܿˊǌ͞ࢺǌၷᐲδᬗ֗ͱ੝Нሥ᧛Ἳࣳᮩܱ᠔˼ਓܱ͞ࠏδᬗἻ

ܱࠫ̆ѣ۲ᝫԣڄʹำүکፌඈͯրࢺ᠔˼ਓܱ׸ˊδᬗἻᝨրࢺ߷ॷࢺͻἻஊॷѣᛡǍ੕ᒰ ���� ࣲअἻښδ̡ր஝᧚

᣺҂ ���� ̡൓Ἳ˞րࢺଢΙఞЛ᭧ᄊሉѾ֗δᬪǍ

���� ࣲἻНՃࠫኮေሙߦǌؓ ̆ѹழǌੇ ፛ቊѣᄊЏᤉᬷʹ֗˔̡ᤉᛡ᛫ॕἻݒҵ̡஝ጞӴНՃ঴̡஝ᄊ ���Ἳ༏ҵЏᤉἻ

ಞቡЧیἻ଎үˌவᭁᙆடʹࢺͻгʽழԼ᫽Ǎ

ሗǌ௣ᓬ኎͜ፒᓬெˡᛡՊ˗ښˡҩᬷʹၷெ͘Ὂࢺԧஊၷெᇪֶԣழޫᇪ᧛Ἳ˞րࢺǌழޫրࢺඈࣲ˞᣿ၷெᄊրેڲ

ዝրࢺำүࣳึԧᇪֶὊখᅌਖেᄊॷἻඈ҂௣ᓬἻНՃᤇ˞րࢺ྘ඇ᤟ѣប૏ᄊ᫈ϋ֗઱ࣲᇪֶǍ

(3) Campus recruitment
In 2013 Oriental Yuhong carried out propaganda in 32 schools and colleges all over the country, including 10 occupational schools. It held 9 large-
scale campus lectures in colleges, and participated in 5 campus recruitments fairs. In 2012 it employed 62 new graduates, and in 2013 it employed 
129 new graduates. 

( 三 )  校园招聘

���� ࣲˌவᭁᙆښЛڎ �� ਫ਼ᬓಣ˗न࡙͜ࠈἻХ˗ե �� ਫ਼ᐌˊᬓಣǍښᰴಣጸጻܸیಣࠈڇᝯ͘ � ἻԠҫԥᤥ͘ڤ � Ǎڤ

ଌஆ ���� ࣲऄࡓඌˊၷ ��� ̡Ἳ���� ࣲඌˊၷ �� ̡ἻСᝠ ��� ̡Ǎ
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Example: equity stimulation
To set up and improve a long-term stimulation mechanism, attract and retain excellent talents, motivate middle-level and senior managers and core 
technology (sales) staff, combine shareholders’ interests, company’s interests, and employees’ interests, and make all parties care for the company’s 
long-term development, Oriental Yuhong rewarded 311 persons, including mid-level and senior managers and core technology (sales) staff with 
limited equities in August 2013, on the premise of ensuring shareholders’ interests, and in accordance with incoming-contribution equity principle, 
and laws and regulations like Company Law, Securities Law, Measures for the Administration of the Equity Incentives of Listed Companies. The action 
further improved the current salary system and gave full play to stimulation effect of the system. 

Oriental Yuhong Benefit Chart

实例：股权激励

˞̀ᤉʷ൦थቡǌϤЛНՃ᫂஍༏ҵ఻҄Ἳծळ֗႑ͱ͖ሒ̡੦ἻЍѬូүНՃ˗ᰴࡏኮေ̡րԣ಩ॷ੿షἷˊҬἸ̡ր

ᄊሥౝভἻద஍࠲ڡᐧˌѾᄞǌНՃѾᄞ֗ፃᖹᏨ˔̡ѾᄞፇՌښʷᡑἻΎՊவСՏТฌНՃᄊ᫂ᤊԧ࡙ἻښЍѬδᬪᐧ

ˌѾᄞᄊҒଢʾἻોིஆᄞˁ᠈࿹ࠫ኎ԔѷἻಪ૶ǒНՃขǓǌǒ᝽҆ขǓǌǒʽ࣊НՃᐧి༏ҵኮေҩขἷតᛡἸǓ኎

దТข॥ǌข᜻ᄊ᜻ࠀἻ���� ࣲ � థἻᗉ̃ࠫ͘˗̿ࡏʽኮေ̡րǌ಩ॷˊҬ੿ష̡րСᝠ ��� ̡૿́ᄱТ༏ҵࠫ៶ᬍ

҄ভᐧᇾἻఞڡݞ߹ؓ̀ဘదᄊᘡᦱʹጇἻΎᘡᦱ༏ҵԧ૙తܸͻၹǍ

东方雨虹福利构成图
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(2) Work-life balance
Oriental Yuhong respects employees’ family responsibility and helps employees accomplish happy work and happy life. 
It cares about employees’ development and health, promoted paid-holiday system, and set various types of holidays. The number of Oriental 
Yuhong’s holiday days is more than national-specified standard.  
To ensure grassroots workers’ rest and improve their living conditions, Oriental Yuhong provided for-free dormitory for all workers with an area of 
3,000sqm in total. To relieve economic stress of apartment renting on urban employees, Oriental Yuhong gave special fund for employees to rent 
collective dormitory, and provided digital TV, 24-hour hot water, broad-band network, and table tennis room, etc., for employees to improve their 
living conditions. 
Oriental Yuhong opened employees’ dining hall to ensure employees can enjoy safe, clean and nutritious meals. Good dining environment, clean 
tableware, and delicious food are welcomed by employees. 
Oriental Yuhong thinks highly of vegetation and beautification of offices. HQ and subsidies invested nearly RMB200, 000 every year to buy potted 
plants, to give employees an elegant and comfortable work environment. 

Oriental Yuhong actively advocated the concept “Happy Life, Healthy Life”. It carried out various activities to strengthen corporate culture 
construction, and strengthen relation of employees, corporation, and departments. Besides, the company also organized various recreational 
activities to enhance employees’ sense of belonging. 

On March 26, 2013.Oriental Yuhong participated in 2013 Spring International Long-distance Walk Competition (Shunyi District, Beijing). More than 
100 Oriental Yuhong staff members participated in the competition and experienced low-carbon and healthy life style. It was the 10th time for 
Oriental Yuhong to organize the Long-distance walk competition. 

( 二 )  工作生活平衡

НՃ࠴᧘րࢺᄊࠒऑ᠊͊ἻΨᤉրࠄࢺဘঌ˭ࢺͻἻϤकၷำǍ

Тॷրࢺԧ࡙ἻྖઐրࢺᢶॷϤकἻ଎ᛡրࣜࢺᘡ͔Ϝ҄एἻ᝺Ꮆܳመዝیᄊ͔ϜἻࣳଢΙᰴ̆ࠒڎ᜻ࠀಖюᄊϜరܹ஝Ǎ

˞δᬪ۳ࡏၷ̡̗ࢺᄊ͔ৌἻஈؓࡐ̡ࢺͱ౎͈ἻНՃ˞ਫ਼దࢺԈ̡ࢺଢΙВᠠᬷʹࠗᒼἻСᝠ ���� ͸ࣱவዛǍ൥ܱἻ

˞ᎁᝍՊܸۢ࣊րࢺᄊም੝ፃเԍҧἻНՃસѣ˄൜˞րࢺምᠨᬷʹࠗᒼἻࣳଢΙ஝ߚႃ᜽ǌ�� Ꭺፏǌˮࣜࠕ௑བྷඵǌ࠵

˯ုำүࠉ኎Ҫᑟ᝺ஷἻˀல͖ӑրࢺᄊࡐͱ౎͈Ǎ

˞ᝨր̚ࢺԪ҂߷ЛǌӼၷǌᖹЩکᛦᄊᒡᮼἻНՃन᝺րࢺᯀԊἻࠕ஗௚̝ᄊࡃᯀဗܒἻຍฝӼၷᄊᯀЦἻЪᮏЛڎՊ

Ǎྖ؞ᄊࢺἻᖹЩԻ԰ᄊᯌᖝງ४րݞ؞ᄊࢺրڡ

НՃ᧘᜽ҩНӝ۫Яᄊ፯ӑ֗ᎿӑࢺͻἻНՃ঴ᦊǌՊѬߕНՃҩНڤਫ਼ඈࣲઆКᤃ �� ʺЋळᤉ፯ᓤᄜಬἻҧ̂˞րࢺ

ଢΙ͖ᬶᒾᤠᄊࢺͻဗܒǍ

ˌவᭁᙆሥౝϏ࠮þঌ˭ࢺͻϤकၷำÿᄊေঐἻˡҩՊ

ዝրࢺำүἻҫूНՃ͍ˊ஡ӑथ᝺ࢺͻἻѭࠄᤰ᣿Պጟ

஡ӑำүूܙրࢺˁ͍ˊ˨ᫎǌᦊ᫃ˁᦊ᫃˨ᫎǌրࢺˁ

րࢺ˨ᫎᄊіᐑҧ֗ՔॷҧἻᬔ൥˨ܱἻНՃᤇፒʷࠀర

ጸጻՊዝ஡ޡำүἻूܙր͍ࠫࢺˊᄊᝣՏਖ֗ॆ࡛ਖǍ

���� ࣲ � థ �� ெˌவᭁᙆԠҫ̀ ���� ௣ߣӒ̛ᮋ˧ڎᬅ᫂ᡌܸ͘Ἳᄈ͸ՐրࢺʹᰎͰᇏǌϤकᄊၷำவरἻˁᒭཀྵဗ

ᬅ᫂ᡌܸ͘Ǎڎδેᓢভ̉үἻᤈ௧ˌவᭁᙆኄӡ൓ጸጻԠҫܒ

րࢺТྖ
Employee Care
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In April 2013, Oriental Yuhong organized the first employee basketball 
competition. More than 10 teams joined in the competition, which not 
only did favor to employees’ health but also strengthened employees’ 
communication. It also played outstanding role in enhancing team 
cohesiveness. 

(1) Occupational health & safety management system
Oriental Yuhong put employees’ health and safety on top position, cared about employees’ occupational healthy, set an improved occupational 
health & safety management system boasting of systematic safe operation flow and operation specification. At the same time, it arranged special 
persons to monitor and manage the normal operation of the system. It also organized periodical physical examination on occupational disease, set 
up file of employees’ occupational health, and created work environment and labor conditions advantageous to employees’ health. 

In June 2013, Oriental Yuhong carried out 50-day “Culture & Art Festival”, which included painting, calligraphy, photography competitions, article 
competitions, cooking competitions, singing and art competitions, sports games etc. With artistic creation, cultural communication, and sports 
games as platform, the “Culture & Art Festival” gave full play to the spirit and corporate image of the company. It strengthened staff cohesiveness.  

By the end of 2013, Oriental Yuhong launched “Back Home Found” program, to give warm and strength to all staff and all distributors of Oriental 
Yuhong when they went back home to spend the Spring Festival. 

On the eve of the 2013 Spring Festival, Guangdong Oriental Yuhong ordered 132 tickets for grassroots employees and construction workers, to solve 
their difficulty in buying tickets back home. 

���� ࣲ � థἻНՃጸጻ̀ˌவᭁᙆᯫࡓወုᐏᠿἻСదӡ͸

ஃ᫳͐ԠᠿἻ᪐ངᢶʹᄊՏ௑Ἳ˷ Ψᤉ̀րࢺ˨ᫎᄊ෤ᤰ̔ืἻ

Տ௑ࠫ̆ڄ᫳іᐑҧᄊଢӤద̀௭ᗃᄊ஍౧Ǎ

( 一 )  职业健康安全管理体系

НՃંրࢺᄊϤक߷ЛஊښᯫͯἻТฌրࢺᄊᐌˊϤकἻथቡ̀߹ؓᄊᐌˊϤक߷ЛኮေʹጇἻॎੇ̀ጇፒᄊ߷Лͻˊื

ሮˁ୲ͻ᜻ሮἻՏ௑᝺ࠀ˄̡᫃րᤉᛡᄣ଍ኮေἻᆸδʹጇᄊ൤࣢ᤂᣁἻጸጻᄱТӝ۫Яͻˊրࠀࢺరन࡙ᐌˊჁʹೝำүἻ

थቡրࢺᐌˊϤकኮေೂವἻѹᤵఞదѾ̆րࢺϤकᄊࢺͻဗ֗ܒҷү౎͈Ǎ

���� ࣲ � థἻˌவᭁᙆन࡙̀˞ర̋ӡܹᄊ஡ӑᓨషᓬำүἻӊ઺˺ႇ୊ॖܸᠿǌढ़஡උᠿǌԙᓨܸᠿǌൡ֙੦ᓨ࡙ᇨǌ

ᤂү͘኎ʷጇѵᄊำүἻ஡ӑᓨషᓬ̿஡ᓨѹͻ࡙ᇨǌ஡ӑ̔ืำүǌʹᐲᤂүܸ͘˞ࣱԼἻЍѬ࡙ᇨНՃՊவ᭧ᄊድᇸ

᮳᠂͍֗ˊॎ៶Ἳ̿஡ӑᐑ̡ॷἻ̿஡ӑूኮေἻ̿஡ӑࠄܙҧǍ

���� ڀˡҩþ׸ÿἻ̿ԣЛʹፃᩙ׎þᙆ᫂ࢺǌᭁᙆࢺǌНՃՊጇፒր̡ࢺࢺǌஷ̡ࢺఴἻНՃ᭧ՔˌவᭁᙆЛʹၷ̗ࡧࣲ

຋ʷ͋ພఌ֗ҧ᧚Ǎܙᄊ᡹ʽࠒڀ۳᧛ÿᝠѳἻ˞ᭁᙆ̡ǌᭁᙆᢶ᣸̡ࠒ

���� ࣲ௣ᓬҒܰἻࣹˌˌவᭁᙆফրࢺ˨ਫ਼ফἻʷ൓ভ˞۳ࡏրࢺԣʷጳஷ̡ࢺࢺᝡ᠔ड़ᤅ௣ᤂᇾ ��� सἻ˞րࢺᄊᤅ

˹ᝍᬔ̀Ցᮏ˨ঊǍ
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(3) Occupational disease prevention
Oriental Yuhong carries out Law of the Peoples Republic of China on Prevention and Control of Occupational Diseases, and is devoted to monitoring 
and protection of occupational health and safety, as well as prevention of occupational disease, holding the concept “Human Orientated, Health 
First”. It continuously improved construction conditions, and actively prevents, controls and eliminates occupational disease risks.  
Oriental Yuhong made occupational pre-job, on-job, and job-leave health examinations for employees on the posts of harmful influences to 
occupational health. It included all the physical examination results into employee files. Furthermore, it made follow-up and re-examination on 
employees with occupational diseases, and organized patients needing hospitalization to be treated in professional hospitals. Employees on special 
jobs enjoy health subsidy and recuperation system. Therefore the incidence rate of occupational disease dropped year by year. In the whole year 
2013, no occupational hazard accident occurred in Oriental Yuhong. 

( 三 )  职业病防治

НՃЛ᭧᠖ग़ǒ˗Ө̡ඟС֗ڎᐌˊჁ᫹෵ขǓἻቊѣþ̡̿˞వἻϤकᒰʽÿᄊေঐἻᒱҧ̆րࢺᐌˊϤक߷Лᄣઐ֗

ᐌˊჁԀڂࠏጉᄊ᫹෵Ἳˀலஈؓஷࢺͻˊ౎͈Ἳᮕ᫹ǌ଍҄֗๗ᬔᐌˊჁԀࠏǍ

̰ࠫ̃దᐌˊԀڂࠏጉͻˊᄊᐌࢺᤉᛡʽࡰҒǌࡰښరᫎ֗ሏࡰҒᄊᐌˊϤकᄣઐಊʹἻಊʹፇ౧Лᦊԣ௑юᆸैڡКր

ಊՑᭊͱᬓ෵ႥᄊჁ̡Ἳԣ௑ጸጻ҂˄ˊӞᬓᤉᛡ෵ႥἻᝍᬔ̀րܭಊἻࠫܭೂವǍࠫԋԾʽᆸចᄊᐌˊჁΓԣ௑ᡲᢎࢺ

����ᐌˊჁԧჁဋે፞ᬌͰǍࢺᛡδϤษ᠛ԣ͔Щ҄एǍրࠄࠀἻો᜻ࢺրͯࡰˊՑᮏ˨ঊǍྲ൴ͻࢺ ࣲЛࣲళԧၷᐌ

ˊԀ̃ࠏ஌Ǎ

(2) Labor protection
Oriental Yuhong thinks highly of labor protection. When improving work environment, it gave labor protection articles to employees in time, 
and included pre-job occupational health training and periodical training into routine safety education system, to teach employees of operation 
specification and proper use of protection equipment and personal labor protection articles, and strengthen employees’ self-protection skills. 
Occupational health caution signs are set at construction sites. 
Oriental Yuhong carried out periodical inspections over harmful substances such as dust, noise, and poison, and entrusted qualified occupational 
health service providers to make periodical occupational health inspection over the posts which may be harmful to occupational health. It upgraded 
and transformed labor protection facilities against dust, poison, and noise, discarded outdated techniques and technologies, and improved work 
environments of construction sites.

( 二 )  劳动保护

НՃ᧘᜽րࢺҷүδઐࢺͻἻښஈؓրࢺࢺͻဗܒᄊՏ௑Ἳԣ௑ԧஊҷүδઐၹֶἻࣳ࠲րࢺʽࡰҒᐌˊϤक۲ᝫ֗ࡰښ

రᫎᄊࠀర۲ᝫጪКெ࣢߷ЛஔᐲᄊЯࠔἻΎХଂଧ୲ͻ᜻ሮἻ൤ᆸΎၹ᫹ઐ᝺֗ܬ˔̡ҷү᫹ઐၹֶἻूܙրࢺᄊᒭੈ

᫹ઐ੿ᑟǍښၷ̗ဘڤ᝺ᎶᐌˊϤक᝝ᇨಖគǍ

రᤉᛡᐌࠀͯࡰˊͻࠏ੬దᠫ᠏ᄊᐌˊӼၷ఩Ҭ఻౞ඈࣲࠫᐌˊԀނጉೝ฾Ἳࣳڂࠏǌඉྭ኎ᐌˊదܦ٪ǌ࠺రᤉᛡዠࠀ

ˊӼၷᄣ฾Ǎԣ௑ࠫ࠺ǌඉǌ٪ܦ኎᫹ઐ᝺ஷᤉᛡӤጟஈᤵἻ๼ාᗀՑࢺᓨ֗੿షἻஈؓࢺͻڤਫ਼ͻˊဗܒǍ

Oriental Yuhong periodically arranged physical examination for the whole staff every year. It designed various physical examination schemes in 
accordance with employees’ differences in sex and age. According to real conditions, it arranged special lectures beneficial to employees’ physical 
and psychological health, and spread health knowledge through emails and videos. 

НՃඈࣲࠀర߷ଆЛʹրࢺᤉᛡᢶʹೝಊἻಪ૶ভѿǌࣲᴔ኎ܳ˔ᝈएᄊӝѬἻ᝺ᝠܳመʹೝவವǍಪ૶ࠄᬅৱцἻጸጻ

न࡙దᄞ̆րࢺᢶॷϤकᄊ˄ᮥᝯऐἻࣳᤰ᣿ᥫ͈ǌ᜽ᮠ኎வरἻ͜୧ϤकᅼគǍ
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(4) Psychological care
Good communication environment not only mobilizes employees, but also promotes corporate innovation spirit. When Oriental Yuhong provided 
employees with channel and opportunities to talk with managers, it precisely grasped psychological states of different employees in different periods 
through scientific measurement and analysis. It solved interpersonal difficulties caused by human resource arrangement, and solved psychological 
problems caused by keen market competition. It also helped employees relieve psychological stress and improved their psychological health. 
Oriental Yuhong reduced and eliminated the factors which may cause occupational psychological health problems, and established positive and 
healthy work environment. On the one hand, it improved work environment hardware; on the other hand, it improved work environment software 
through organizational transformation, leadership training, team construction, job shift, and career planning. 
Through trainings for stress management, frustration response, psychological adjustment, and psychological techniques, Oriental Yuhong not only 
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ࣱԼ

Лր
ၷ̗ǌᖹᩙǌ̡ҧᠫູǌᮊᄬኮေǌ᠉Ҭኮေ኎
���� ᫃ិሮ

ǆ ǆ ǆ

Я͖ሒ͍ˊᏦࠣڎ ˗ǌᰴࡏኮေ̡ր ๒ᛃඵซǌ᧛ᛁᚳǌภෲᦥˊ ǆ ǆ

ᬅಖీ͍ˊᏦࠣڎ ˗ǌᰴࡏኮေ̡ր 4013&.ǌ$&-"/&4& ǆ ǆ

ழր҄࣎࠮ࢺ ழրࢺ ͻ˄ᮊᅼគૉळࢺ ǆ

ழրࢺКᐌ۲ᝫ ழրࢺ
НՃ஡ӑǌ᜻ቦ҄एǌֶ̗ᅼគǌၷ̗ืሮྀ৙ǌ
ֶ̗ஷࢺऄၹǌ઩࡙ᝫጷԣրࢺᢶʹጉ᠏កͥ

ǆ ǆ ǆ

ˌவᭁᙆ۲ᝫʹጇ

( 一 )  培训体系

НՃ۲ᝫʹጇथ᝺̿þրپࢺӑÿ˞ጩἻ̿րࢺጉ᠏ក͉ʹጇˁᐌˊӑᛡ˞ក͉ʹጇ˞۳ᆩἻथቡ۲ᝫ҄एኮေʹጇǌ۲

ᝫᠫູኮေʹጇǌ۲ᝫᤂᖹኮေʹጇʼ፥ቡʹʹጇ౶౞Ἳࣳੇቡ &-/ Ꭺፏ۲ᝫߦᬓǍНՃѹቡߦѬ҄۲ᝫ҄एἻࣳិ࠲

ሮѬॹξិǌᤥξិἻՏ௑ોིᐌˊऀѵࠫិሮᤉᛡ̀ѳѬἻᤃ �� ᫃ិሮǍ

НՃ˞ඈՐழКᐌրکࢺૉࠀʷՐᏥրࢺ˞Х࣎࠮ἻኤᎸ࣎࠮᠊͊࿄Ǎ᝺ᝠ̀ښ࣎࠮ழրࢺКᐌˀՏևరऄૉ࠮ᄊិሮԣ

ᅼគགǍ

НՃોˀՏऀѵǌᐌͯѬࡏѬዝन࡙۲ᝫǍ���� ࣲԠᝫߦր঴ᝠ ���� ̡൓Ὂ۲ᝫិሮ௑᫂ ���� ۲ᝫ௑ᫎጞک௑Ὂࣱ࠵

˞ ���� ௑࠵ � ܹǍ
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(1) Training system
Oriental Yuhong’s training system was based on employee quality assessment system and occupational action assessment system. It also included 
training system management system, training resources management system, and training operation management system. ELN Net Training 
Academy was thus born. The company established credit training system and separated its courses into compulsory courses and optional courses. 
There are nearly 80 courses classified in accordance with occupations. 
For every new employee, Oriental Yuhong appointed an old employee as tutor. They signed tutor responsibility agreements. Tutors will teach new 
employees courses and knowledge according to different employment periods. 
The company carried out trainings in accordance with different levels and posts. In 2013, 8,602 persons joined in trainings, and the total training 
course hours reached 1683 hours, averagely 7.65 hours per day. 

Training plan Target Content
Training needs

Knowledge Technique Quality

Tsinghua University 
President Class

Pres ident  off ice 
members
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Training target: The Company gave different trainings to different persons according to their levels and positions.

培训对象：НՃಪ૶ऀͯࡰѵǌᐌጟ֗ˀՏᄊ˄ˊͯࡰద᧫ࠫভ̰ڡˀՏᝈएᤉᛡ۲ᝫǍ

۲ᝫࠫ៶ ۲ᝫॎर ۲ᝫᄬಖ

ᰴࡏኮေ̡ր
ຍӨܸߦ঴ᜇိǌᮗ࠮ҧ۲ᝫǌ
ѣڎᏦࠣ

ଢᰴ੍႕ন፥ǌन᫫᜽᧙ǌંଧҒ෹নਇ

ኮေࣰᦊࡏ˗ ܱᦊᝯ࣎૿ិ ଢӤᮗ࠮ᑟҧἻन᫫᜽᧙

ϲܬኮေࣰᦊ Яǌܱᦊᝯ࣎૿ិ
۲ЩኮေᑟҧἻߦ˸͍ˊЯᦊ˗ࡏኮေᏨऄЦܬᄊᐌ
ˊӑᑟҧ

ʷᓊኮေրࢺǌ௿ᤰրࢺ
ᭁ ᙆ ߦ ᬓǌ&�-FBSOJOH Ꭺ ፏ ߦ
˸ࣱԼǌ˄ˊভ֗ᤰၹভិሮ

ЛவͯଢӤրࢺࢺͻਫ਼ᭊᅼគǌ੿ᑟǌጉ᠏

ʷጳ̡ࢺ
Պዝֶ̗ಖюӑၷ̗᣿ሮǌஷࢺ
ᐌˊᝣ᝽̡ࢺᓨǌ੿షࢺ

НՃֶ̗ၷ̗ಖюӑǌஷࢺࢺᓨಖюӑ

ழրࢺ ழրࢺКᐌ۲ᝫǌழր҄࣎࠮ࢺ ଂଧͯࡰ᜶රǌྀ৙НՃֶ̗ԣ҄ए

̽ေ׸րࢺ
ǌඟၹᜉξथె׸ሮນ᥋̽ေࢺ
̽ေ׸ր۲ࢺᝫ

ྀ৙НՃֶ̗ྲভἻፒʷ஡ӑथ᝺

᧫ࠫˀՏࠫ៶ࣀपӑ۲ᝫ

Investment into training facilities and fees: Oriental Yuhong set up employee education & training center, as well as technical worker training 
school, which included more than 10 classrooms and meeting room holding 100 persons at maximum, and a technical worker exercise field with 
an area of 2,000sqm. It also bought E-learning platform and set professional video training system and technical worker training facilities for every 
subsidiary. Training budget is 1.5-2% of gross payroll, and the budget is rising year by year. 

Training resources: Oriental Yuhong made strategic cooperation with waterproofing industry associations and nearly 20 colleges. It periodically 
invited experts and famous trainers to deliver lectures, and set up internal trainer breeding and authentication system. It paid internal trainers 
according to lecture hours, and prepared gifts for those trainers. Besides, it also encouraged employees to write and improve courseware. 

培训设施与经费投入：᝺ቡրࢺஔᐲ۲ᝫ˗ॷԣ੿ష۲̡ࢺᝫߦಣἻదతܸࠔ᧚˞ ��� ̡ᄊܸǌ˗ǌ࠵ஔࠉԣ͘ᝬࠉ

�� ͸ᫎἻӴڡ ���� ࣱዛᄊ੿షࠄ̡ࢺ୲ڡڤǍࣳ᠔Ꮆ̀Ꭺፏጳʽߦ˸ࣱԼǌښඈ˔НՃ᝺ቡ˄ˊ᜽ᮠ۲ᝫጇፒǌ੿షࢺ

̡۲ᝫၹஷࢺ᝺ܬ኎Ἳોིࢺᠫ঴ᮩ ������� ͻ˞۲ᝫᮕካἻᤪࣲҫܸઆКඋΓǍ

培训资源：НՃˁ᫹ඵᛡˊ˄ࠒө͘ǌᤃ̄ӡਫ਼ᰴ኎ᬓಣन੍࡙႕ՌͻἻࠀరᥙឰ˄ࠒǌՐ࣎ᝯऐἻՏ௑थቡ̀Яᦊᝯ࣎

۲Щǌᝣ᝽ʹጇἻЯᦊᝯ࣎ોᝯ૿ិ௑̷ᠠἻښஔ࣎ᓬድॷюܬን៙ᇪྭἻᴂҵրࢺሥౝ୩иǌ߹ؓិ͈Ǎ

Training method: credit system, employee tutor system, internal and external tutoring, E-learning, case sharing, trans-enterprise communication, 
extended training, theory learning, practical exercises, physical quality training. 

培训方式：ၹրߦࢺ˸ሥѬ҄ǌր҄࣎࠮ࢺǌЯܱᦊᝯ࣎ᝯ૿ǌᎪፏጳʽߦ˸ἷ&�MFBSOJOHἸǌವΓѬ̚ǌᡵНՃ̔ื

ܳመ༧ำவरǌ઩࡙ᝫጷǌေ᝷ߦ˸ǌࠄ୲ǌᢶʹጉ᠏ஔᐲЪЦǍ

Creating learning atmosphere: 
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Training target Training form Training objective

Senior managers
Tsinghua Univers i ty  Pres ident 
Class, leadership training, overseas 
investigation

Improve strategic thinking, expand horizons, grasp frontier 
thinking

Middle-level managers Lectures by external lecturer Improve leadership, expand horizons

Reserve cadres Lectures by internal and external 
lecturer

Breed management capacity,  learn profess ional 
capabilities of middle-level managers

Common administrative 
staff, common staff

Yu h o n g  A c a d e my,  E - l e a r n i n g 
platform, professional and general 
courses

Improve knowledge, techniques, and quality of the whole 
staff

Workers

Different products’ standardized 
production process, construction 
techniques, and technical worker 
occupational qualification

Corporate product manufacturing standardization, 
construction technique standardization
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ˌவᭁᙆݽጼሖ੾þ̡̿˞వÿᄊေঐἻ࠴᧘֗δઐրࢺᄊՊᮊՌขిᄞἻᥖ߶ǒࠌ

ขǓǌǒҷүขǓǌǒҷүՌՏขǓ኎ข॥ข᜻ᄊ᜻ࠀἻ͍ࣳښˊၹࢺǌրࢺ௰ጟ

኎᧘᜶ဗᓬʽथద߹ܬᄊሮऀἻ̰҄एʽδᬪ̡ిˀԪΦ࿁ǍՏ௑Ἳښҷࠄࢺ᡻˗

ฌ᧘࠲ద஍ኮေ֗ҷࢺδઐᄱፇՌἻ᜻ᔵၹࢺኮေǌஈؓࢺͻ౎͈Ǎҫूҷүδઐǌ

ΨᤉኮေࡏˁրࢺᄊࠫភǌТฌր۲ࢺᝫ֗ԧ࡙Ǎ

争做优秀企业公民
Strive to be an excellent corporate citizen



73Oriental Yuhong Social Responsibility Report 2013

Oriental Yuhong always holds human-oriented concept, respects and protects employees’ lawful 
rights and interests, abides by legal stimulations such as The Constitution, Law of Labor, Law 
of Labor Contract, etc. It sets improved procedures in respect of employment and employee 
promotion, and prevents human rights infringement. In labor practices, Oriental Yuhong 
combines efficient management with labor protection, standardizes labor management, and 
improves working conditions. It strengthens labor protection, promotes dialogue between the 
management and employees, and pays attention to employee training and development. 
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ᤃࣲ౏ 
 ˌவᭁᙆ̿þ᠊͊౞ናళ౏ÿ˞˟ጳἻેڲ᠊͊ЏᛡἻሥౝϏੋ࠮ԠˁНᄞਞؓ̃ˊἻࣳ࠲ˊҬᮗ۫ͻ˞Нᄞஃ

ેᄊ᧘གᮗ۫Ἳॎੇ࣢গἻұҧथੇЦదᰴएᇫ͘᠊͊ਖᄊʷื͍ˊǍНՃࠀరጸጻ௄Ϫ࿹ᛞǌሥౝन࡙þ఩Ҭᄈށનፐ

ຖ໤ÿНᄞำүἻ˞ीҹᏆʹଢΙВᠠ᫹ඵ፥ξǌ૬Ұ࣏మߦ࠵Ἳࣟ੺᠒ߦڈၷǌन࡙НᄞೲಞǌϏ࠮፯ᓤͰᇏဗδᄊ᫂

ᡌำү኎኎ἻНՃˁրࢺ୆੤ሥౝઆᢶᇫ͘Нᄞਞؓ̃ˊǍ

实例 1:“无偿献血周”活动第四年

वੴþ᠊͊౞ናళ౏�ྖॷ݋࿹ᇫ͘ÿᄊድᇸἻ���� ࣲἻˌவᭁᙆጸጻन࡙þ௄Ϫ࿹ᛞևÿำүǍСదᡔ᣿ ��� ̡ҫК௄

Ϫ࿹ᛞᄊᛡѵἻግᝠ࿹ᛞ᧚᣺ � ʺ͸ඓӤǍᒭ ���� ࣲᆸࠀþ௄Ϫ࿹ᛞևÿᄊ͜ፒ̿౏ἻˌவᭁᙆՊѬஃ఻౞ᤌࣲ፞پˡ

ҩ௄Ϫ࿹ᛞևำүἻܳՐᤌࣲԠˁ௄Ϫ࿹ᛞำүᄊրࢺӭ̡࿹ᛞ঴᧚ࣃ᣺ ����NMǍ૬࿹Իгၷᄊᛞ๯Ἳૡ஑ˀԻ᧘౏ᄊ

ၷ֑Ἳࠫᭁᙆ̡౏ឭˀ̩௧ܸྖᄊ݋࿹Ἳఞ௧ʷመ᠊͊ᄊҧ᧚Ǎ

In recent years Oriental Yuhong insisted on the way “creating a bright future with responsibility”, and actively advocated or participated in public 
welfare actions and charity. It took its business as the key part of public welfare support, and tried to build itself into a top-class enterprise with high 
social responsibility awareness. The company carried out blood donation and the action “Serve Citizens, Fight against Leakage”, provided vulnerable 
groups with for-free waterproofing service, made donation to hope primary schools, helped poor students, and advocated eco-friendly long-distance 
walk. The company and employees were jointly devoted to public welfare. 

Example 1: the fourth anniversary of “Blood Donation Week” event
Holding the spirit “creating a bright future with responsibility, contributing to the society with love”, Oriental Yuhong carried out “Blood Donation 
Week” event in 2013. More than 200 employees made blood donation, and more than 40,000ml blood was donated. Since 2010 Oriental Yuhong 
and its subsidies have carried out the event for four consecutive years, and the amount of blood donated by Oriental Yuhong employees has reached 
1,000ml per person. Blood donation shows the love and responsibility of Oriental Yuhong employees. 
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实例 2: 积极开展技术交流活动

ˌவᭁᙆ௧ጇፒ᫹ඵေঐᄊϏ࠮Ꮸ֗᡻ᛡᏨἻʷᄰ̿౏Ἳˌவᭁᙆ᭤࣢᧘᜽न࡙ጇፒ᫹ඵ੿ష̔ืำүǍ᫹ඵ੿ష̔ืำ

үᄊॎरܳመܳನἻద᫹ඵေ᝷ǌေঐᄊᆑᝧἻద᫹ඵ੿షᄊᤂၹἻద᫹ඵెநᄾϜᄊ᧝ѿἻᤇదຖ໤ဘࢺڤሮᄊចலἻ

̰᝺ᝠᬓ᫹ඵ᝺ᝠவವᄊ̔ืἻ҂ႁவӭͯǌ঴ӊӭͯǌᄣေӭͯᄊ੿ష̔ืἻ҂ᰴ኎ᬓಣᄊေ᝷᝷᝽ԣࠈᝯἻгᡌᤉᄈ

����ሮᄊำү˗Ǎࢺ˭कࡐ߷ᇫӝ଎ᤉށ ࣲἻНՃ᧫ࠫ᝺ᝠᬓ᝺ᝠ࣎ǌ̗ڡनԧНՃࢺሮ࣎ǌࢺሮဘڤ੿షࢺሮ࣎ǌ੍

႕Ռͻ̽ေ׸ǌᰴ኎ᬓಣ኎न࡙̀ˀՏ᜻വǌˀՏவरᄊ᫹ඵ੿ష̔ื͘ᤃ ���� ൓Ǎڤ

实例 3:“服务百姓拒绝渗漏”公益活动第五年

ࣲܳ౏ἻНՃښþ˞̡ዝ˞ᇫ͘ѹᤵેˤ߷Лᄊဗܒÿᄊ͍ˊΎ֑᯶үʾἻᤌ፞ˡҩþ఩Ҭᄈށ�નፐຖ໤ÿǌþ᫹ඵᅼគܸᝯ۶ÿ

˟ᮥጇѵНᄞำүἻ࠲Нᄞஃેᮗ۫ˁ͍ˊˊҬᄱፇՌǍសำү˷௧НՃˁө͘ᐏՌ੪ᤵᄊ᠉஋ᦊஃેᮊᄬἻ᧫ࠫ੝ࡔຖ໤ǌ

ሮᄊ᠏᧚኎᫈ᮥἻ̿ᇫӝ˞ӭͯἻᤰ᣿୧ѣጇѵ᫹ඵ˄ᮥᓬᄬǌጳʾ˄ᮥᝯऐǌࢺ᫹ඵࠀ᧝͵ݠគѿ᫹ඵెநᄊᄾ͢ǌ͵ݠ

ԧஊሙ௿឴ྭǌनᤰВᠠ֧វབྷጳǌଢΙ˄ˊຖ໤෵ေவವ֗఩Ҭ኎ՊመவरἻՔఞܳᄈށ௿ԣ̀᫹ඵᅼគǌଢᰴᏥᄈށ

ࠫ᫹ඵ᫈ᮥᄊ˄ˊᝣᅼἻ̰ಪູʽᝍхࡐඟᄊ߷ᮥ᫈ࡐǍ

���� ࣲἻˌவᭁᙆþ఩Ҭᄈށ�નፐຖ໤ÿ˟ᮥНᄞำүښЛڎ �� ܳ˔ᇫӝन࡙̀ᤃᄈڤ൓ᄊ੝ࡔຖ໤᫈ᮥᅼគሙ௿ำ

үἻଌզ̀ʽʺ̡൓ᄊຖ໤ចலԣ᫹ඵ᫈ᮥ֧វႃភἻဘڤԧஊ᫹ඵሙ௿ᠫந ����� ܳвἻ˞ �� ऑʽ᫃ຖ໤˧ចἻࠒ˔

˞ �� ˔ྲ൴ᏆʹࠒऑଢῚВᠠᄊຖ໤፥ξἻ̩፥ξᠠၹԁઆКᤃ �� ʺЋǍ

���� ࣲ௧þ఩ҬᄈށἻનፐຖ໤ÿܸیНᄞำүन࡙ᄊኄࣲ̋Ǎþ఩Ҭᄈށ�નፐຖ໤ÿำүᤇ᧫ࠫቇࢹᏥ̡ǌͰδࠒऑǌ

࣊ጟ̿ʽҷүവᔵ֗˞ᇫ͘˞ࠒڎϢѣྲ൴᠈࿹኎پዝ̡ᏆВᠠन࡙ʽ᫃፥ξ఩ҬἻѭࠄ˞ᇫ͘఩ҬἻ˞ඟϢ̃ࠄǍ

Example 2: Active technique communication
Oriental Yuhong is the advocator and practice of systematic waterproof concept. It always thinks highly of systematic waterproof technology 
communication meetings. Oriental Yuhong held various communication meetings, and they cover waterproof theory and concept discussion, 
waterproof technique application, identification on authenticity of waterproof materials, diagnosis on leakage, waterproofing design scheme 
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实例 4：建筑防水博物馆

ႀˌவᭁᙆ੾थᄊ˗ڎथና᫹ඵӰྭᯞ ���� ࣲଌॠڎЯܱԠ᜺Ꮸᤃ ���� ̡ǍӰྭᯞ᧔ၹ஡ྭǌ஡ྭܭԔֶ҄ǌԋԾ஡࿹ǌ

ԋԾࢺӖၷࣱǌथናܭԔവی኎࡙ྭࠄᇨἻᣙ̿ဘ̽ӑܳ޵ʹ᝺࡙ܬᇨ኎੤඀Ἳ̿ԣᒭࣂү੤ᤉᛡࠄ᡻ἻᝨԠ᜺Ꮸᖍ४Л
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���� ࣲ � థ � ெἻࡣˌܹᴀ˘᭤ጻᤵ࣋దᬍНՃᗉ̃᫂ᐇ౛౤ʷᛡҒड़˚ᥞԞ๗᫹ܸ᫳ਨ᫈Ἳˁेڡ๗᫹߾ФþСࣼ

МʷÿἻ˞̵̓᤟ԝᓬெᄊພఌǍ

���� ࣲ �� థἻНՃ๒ܱ̃ˊᦊጸጻڏ˺ǌᛨྭ૬ᡃำүἻСᝠԧड़᜵ᘩǌࢶپǌၳᐗ᠒ࡣڈӝǌ̋ߦ࠵੻൓ڏ˺ǌᛨ఩

኎ྭᠫἻࠟښр౏˚˨Ғ˞ܸࡣ᧗ᄊߕߧ᤟ԝພఌǍ

ᯱࣲ௣ᓬҒܰἻӯ̛࣊ည൧ӝݤᐏጸጻन࡙þঽྖᛡү�ྖఌቨॷÿԥᓬᡌ᝻ਨ᫈ำүἻͻ˞ӯ̛࣊ࠒˊ͍ݙө̽͘᛫ԣည

൧ӝኄӡੇ̽͘ݤࡓրἻӺྦࡣНՃҞ঴ፃေᎭဌԥ̽᛫НՃ˞௚ॷࣷЈڇᄊ ��� Րߤ࿘ᄊܹΎ᤟ԝТྖ֗ழ௣ᇷሉǍ
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On August 1, 2013, Nie Songlin, President of Shandong Tiandingfeng Non-woven Fabric Co., Ltd., expressed gratitude and appreciation to the 
firefighting department of Linyi County, and spent the Army Day with local firemen. 

In November 2013, Oriental Yuhong overseas business department organized a books & clothes donation, and sent the donation to poor mountain 
regions in Tibet, Sichuan, and Gansu, to give warmth to kids in the mountains. 

On the eve of the 2014 Spring Festival, the Women’s Federation of Xuanwu District, Nanjing City organized an event “Love for Autistic Children” to 
express cares and greetings to 150 autistic children in Mingxin Kindergarten. Luo Yushuang, Vice GM of Woniushan Company, a member of the 10th 
Women’s Federation and a representative of Nanjing Female Entrepreneur Association, participated in the event. 
Shandong Tiandingfeng sent gifts worth RMB50,000 to Xingtong Street Office of Linyi County and Xinglong Town Nursing Home. 
In August 2013, Shandong Tiandingfeng gave RMB50,000student subsidy to the First Middle School of Linyi County. 
Shandong Tiandingfeng bought gifts for the activities carried out by Elderly Drums Association of Linyi County Committee of Senior Citizens. 

By virtue of outstanding contributions to the public welfare and charity, in the Third Chinese Public Welfare Festival, Oriental Yuhong won two 
awards: “Best Public Welfare Brand Image Award” and “Best Public Welfare Event Award”. In September 2013, the company won the award “Best 
Green Public Welfare Event” and the award “Best Corporate Public Image” in “Beautiful China” election. Oriental Yuhong has always been active in 
fulfilling corporate social responsibility. It insists on the action principle of transferring resources to people in need. It showed its commitment to 
public welfare through 5-year public welfare event “Serve Citizens, Fight against Leakage”, “Blood Donation Week”, and “Yuhong Red Scarf Library”, 
etc. 
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Oriental Yuhong is a leading enterprise in the China building waterproofing industry, and this report are the sixth corporate social 
responsibility report (CSR report) released by the enterprise. From the message of Li Weiguo, Chairman of Oriental Yuhong, we 
can see not only the firmness of Oriental Yuhongin fulfilling social responsibility, but also the alonenessof the company as the only 
enterprise to release CSR report in the industry. 

As a strong-minded enterprise, OrientalYuhong saw the value of social responsibility fulfillment forsustainable development of an 
enterprise; as a lonerin respect of releasing CSR report, Oriental Yuhonghopes the industry can think highly of social responsibility, 
and promote sustainable development of the industry. From the report, we can see it is corporate social responsibility that leads 
the enterprise to grow into a bellwetherin the industry. 

Corporate social responsibility were consistent withcorporate management and operation.In this report, Oriental 
Yuhongcombinesindustrial features with corporate realities. It sets forth its concepts, practices, and performances from the aspect 
of quality operation, technological innovation, safety responsibility, resources and environment, human rights and labor practices, 
and striving to be an excellent corporate citizen. The six parts are not only important issues of social responsibilities but also key 
contents of corporate management and operation. Social responsibility is an important tool for an enterprise to improve operation 
and management. The report reveals management concepts, measures, and performances of Oriental Yuhong from the aspect of 
stakeholders, and displays the thinking way and actions of integrating social responsibilities into corporate management. 

The report pays attention to the newest social responsibility issues. Oriental Yuhong thinks highly of the improvement of annual 
CSR report. In this report, it specially sets “human rights and labor practices” as an independent chapter, and expresses the human-
based development concept from a higher level and wider range. The enterprise respects and protects employers’ legal rights 
and interests, standardizes labor management, improves working condition, promotes dialogue between the management and 
employees, and pays attention to employee training and development.

The report involves a huge amount of information and features good readability. Boasting clear structure and a huge amount 
ofinformation, it completely displays the social responsibility concepts, measures, and performances of Oriental Yuhong. Featuring 
simple and smooth language, the report can help stockholders know the overall development of Oriental Yuhong. 

However, this is an excellent CSR report. It shows Oriental Yuhong views social responsibility as the base of its existence 
and development, and it shall be learned by the other enterprises in the industry. I wish Oriental Yuhongwould make better 
achievements on the road of responsibility fulfillment, and under its leadership, there would appear more responsible enterprises 
in the Chinese building waterproofing industry to push forward the industry’s sustainable development. 

Yu Zhihong, 
The editor-in-chief of WTO Guide

The road of responsibility for a loner

Review of Oriental Yuhong Corporate Social Responsibility Report 2013
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2013 marked a milestone in the development of building waterproofing industry. Building Waterproof Membrane Industry 
Entry Conditions, Rules for the Implementation of Building Waterproof Membrane Production License, Guidelines for the 
Quality Improvement of Building Waterproofing Industry Construction and the Quality Improvement of Building Waterproof 
Membranes, were issued one by one. Those significant policies laid a solid foundation for the improvement of industry 
environment and industry values. 

In 2013, Oriental Yuhong made a big leap and saw its operating revenues rise 31.02% from the previous year to a record high 
RMB3.903 billion, and net profit rise 92.78% from the previous year. As an industry leader, Oriental Yuhong not only advocated 
healthy industry development, but also benefited from industry environment improvement. It combined corporate benefits 
with industry development, and chose a way to push quality improvement in line with industry improvement. 

The Oriental Yuhong Corporate Social Responsibility Report 2013 made a clear introduction to quality operation, technological 
innovation, safety responsibility, resources and environment, human rights and labor practices, and commitment to be an 
excellent corporate citizen, six major parts of corporate CSR fulfillment. 

Oriental Yuhong promised that it will never produce below-standard products and will go all out to create a market 
environment boasting of fair competition. Under its leadership, more and more peer enterprises joined in the team of quality 
improvement. To create more and more “Good Houses Without Leakage” has become a positive energy in the building 
waterproofing industry. I hope that more and more waterproofing enterprises will follow the steps of Oriental Yuhong to be 
a corporate citizen responsible to the society, to make Oriental Yuhong not alone on the way, and to contribute to industry 
prosperity. 

Zhu Dongqing
President of China National Building Waterproof Association

An Industry-leading Pioneer

Review of Oriental Yuhong Corporate Social Responsibility Report 2013
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ਖ៙০ࠫੈ̓ࢺͻᄊஃેἰ

�� ઑշடʹក͉
����Overall evaluation of the report

ݞॢ ��Very goodἷ�Ἰ����������ᣗݞ ��Goodἷ�Ἰ����������ʷᓊ ��Commonἷ�Ἰ����������ᣗࣀ ��Badἷ�Ἰ����������ॢࣀ ��Very badἷ�Ἰ

�� వઑշЛ᭧ǌюᆸڡԦ௢̀НՃᄊᇫ͘᠊͊ࢺͻဘ࿄὎
����Does the report completely and precisely reflect Oriental Yuhong CSR fulfillment?

ݞॢ ��Very goodἷ�Ἰ����������ᣗݞ ��Goodἷ�Ἰ����������ʷᓊ ��Commonἷ�Ἰ����������ᣗࣀ ��Badἷ�Ἰ����������ॢࣀ ��Very badἷ�Ἰ

�� వઑշࠫѾᄞᄱТவਫ਼Тॷᄊ᫈ᮥᤉᛡڀऄ֗ઓ᭛὎
����Does the report give response to and disclose the issues concerned by stakeholders?   

ݞॢ ��Very goodἷ�Ἰ����������ᣗݞ ��Goodἷ�Ἰ����������ʷᓊ ��Commonἷ�Ἰ����������ᣗࣀ ��Badἷ�Ἰ����������ॢࣀ ��Very badἷ�Ἰ

�� వઑշઓ᭛ᄊηৌ஝૶ຍఁǌюᆸǌ߹ட὎
����Is the information disclosed by the report clear, correct, and complete?  

ݞॢ ��Very goodἷ�Ἰ����������ᣗݞ ��Goodἷ�Ἰ����������ʷᓊ ��Commonἷ�Ἰ����������ᣗࣀ ��Badἷ�Ἰ����������ॢࣀ ��Very badἷ�Ἰ

�� వઑշᄊԻ឴ভἻԁઑշᄊ᤿ᣤ˟ጳǌЯࠔ᝺ᝠǌឦᝓ஡ྠ֗ߚर᝺ᝠ὎�
����What do you think about the report’s readability, i.e., logic, content design, language, and format design? 

ݞॢ ��Very goodἷ�Ἰ����������ᣗݞ ��Good




